POSITIVE LEADERSHIP APPROACHES

We lead from within, not from without

Always be modeling the behavior you want to see

We honestly assess risk, and continually manage ourselves and our
team to that ongoing assessment

Our personal comfort zone should be higher than where we are
leading our team

It is about your TEAM, not you

We meet people where THEY are, not where we want them to be
Be PRESENT, be OPEN, and TRUST yourself

EFFECTIVE LEADERSHIP TOOLS

PEG: People - Environment - Gear

SAFER: Stop - Assess - Formulate - Execute - Reassess/Review
CLAP: Communication - Line of sight - Avoidance - Position
Rescues are tools, know, practice, and build from the basics
3 components for an outing: Pre - During - Post

“Leaders /NSPIRE and EMPOWER their team to lead themselves”

BREATHE and SMILE, you got this/!
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