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a b o u t  t h e  A C A
Founded in 1880, The American Canoe Association (ACA) is a national nonprofit organization serving the
paddling public by providing education related to all aspects of paddling, stewardship support to help
protect paddling environments, and sanctioning of programs and events to promote paddlesport
competition, exploration, and recreation.

in partnership with L.L. Bean, we believe the CFC Grant program's role is to support paddling opportunities
and access for the BIPOC community through the framework of existing paddling clubs, non-profits, and
volunteer groups. By leveraging the existing clubs and projects that are already in place, this project will
not need to “reinvent the wheel.” in 2023, The CFC funding was used to amplify diversity and inclusion efforts
of existing groups/projects, rather than developing brand new programs from scratch. The new paddlers
engaged by the CFC DEI efforts now have a community group or club to call “home,” which results in lasting
relationships and a long-term interest in experiencing and exploring the paddling world.



 C l u b  f o s t e r e d  c o m m u n i t y
G r a n t  p r o g r a m

o v e r v i e w

Since 2002, the ACA has partnered with L.L. Bean to sponsor the Club Fostered Stewardship (CFS)

Program. The ACA is proud to  help local paddling clubs and organizations build their communities and

improve their waterways. Through funds provided by L.L. Bean, the ACA’s CFS Program provided nearly

$175,000 to over 185 different stewardship initiatives since its inception. in 2021, The CFS grant was

refocused and re-named as the "Club fostered community" program; funding is now used to amplify

diversity and inclusion efforts of existing groups/projects through education, stewardship,

competition, recreation, and waterway exploration events.

With the continued support of L.L. Bean, the ACA will continue to support paddling clubs and

grassroots organizations around the country in their efforts to make this world a better place to

paddle for everyone. For more information, please visit: americancanoe.org/partnerships

In 2023, the ACA funded six (6) organizations and the following  projects:

https://americancanoe.org/stewardship/partnerships/


D I V E R S I F Y  W H I T E W A T E R
C O M M U N I T Y  R I V E R  R A F T I N G  &  

P A D D L I N G  S K I L L S  D A Y

Community River Float - Northern Colorado (113 participants/48 volunteers)
The 3rd Annual Diversify Whitewater Community River Float welcomed 113
BIPOC & allies and 48 volunteers on the Cache la Poudre River together for
an amazing day of whitewater rafting.

EVOM Paddling Skills Day – Western Slope (36 Participants/12 Volunteers)
36 participants and 12 volunteers joined us for a fun day of SUP, Kayaking,
and Canoeing on Nottingham Lake

With your support and the generosity of all our volunteers, sponsors, and
donors, we delivered spectacular events that were 100% free for
participants with world-class equipment, expert instruction, lunch, and
with logistical ease. 

ACA & L.L. Bean funding supported two (of eleven) Diversify Whitewater events this year, which welcomed 219

participants and 74 volunteers total. Total volunteer hours have been calculated at over 350. These events are

critical to DW's mission to remove barriers for Black, Indigenous, and People of Color (BIPOC) and Allies in

paddling, raise awareness for diversity, equity, and inclusion in the paddlesports community, and ultimately help

develop the next generation of BIPOC paddlers.  The events hosted through the L.L. Bean Grant were: 



Overall event feedback was strong and demonstrated that Diversify whitewater’s events enliven

both  the aca and L.L.Bean’s mission:

“I loved that the event was free and inclusive for BIPOC and allies. Usually the first barrier to

experience a new outdoor sport is unable to access gear and be guided by experienced guides for

safety. River rafting is something that I am a bit scared but having children who told me that they

attended last year's event and they kept coming back because they had so much fun it made me feel a

bit more easy :)”

“Having disabilities I was shown ways to use all of the equipment and felt comfortable and confident

and was tired but oh so thankful for the experience.”

“The team of volunteers/employees were awesome! They made an effort to ensure everyone felt

comfortable in the water. I really enjoyed getting the opportunity to talk to some of the volunteers

one-on-one. Good folks and I truly appreciate the time they gave to be present for the event. I have

since told other people I have met on the water about DW.”

“It was so well organized we all (at least me and my son) got to do everything, next year my husband

and daughter are coming as well”

DIVERSIFY WHITEWATER
COMMUNITY RIVER RAFTING & 

PADDLING SKILLS DAY
QUOTES FROM PARTICIPANTS



Tampa Bay Kayak Anglers hosted La Raza Explorers, a community paddle out event at the
picturesque Weedon Island in St. Petersburg, Florida. this complimentary family-friendly affair
brought together 27 enthusiastic participants, creating cherished memories amidst the natural
wonders of Weedon Island.

Thanks to the ACA & L.L. Bean CFC Grant, Tampa Bay Kayak Anglers was able to provide kayaks,
personal flotation devices (PFDs), paddles, and fishing equipment. This allowed those interested
in kayak fishing to explore the waters around Weedon Island with ease and enthusiasm. The
initiative not only encouraged environmental awareness but also promoted the joy of angling
as a family activity.

The event aimed to provide a unique and immersive experience for the community, fostering a
sense of camaraderie and appreciation for the rich biodiversity of the region. Among the
participants, 14 were children ranging from ages 8 to 17, adding a vibrant and youthful energy
to the day's activities.

What made this event truly special was the diversity and inclusivity it embodied. One hundred
percent of the participants were Hispanic, reflecting the commitment of La Raza Explorers to
engage and connect with the Hispanic community. The event was led by four ACA Certified
Level 2 kayak instructors who are integral members of the Tampa Bay Kayak Anglers team,
ensuring a safe and enriching experience for all.

L A  R A Z A  E X P L O R E R S
C O M M U N I T Y  P A D D L E  O U T



A s  t h e  s u n  s e t  o n  a  d a y  f i l l e d  w i t h  l a u g h t e r ,  l e a r n i n g ,  a n d  c o m m u n i t y  b o n d i n g ,  L a  R a z a

E x p l o r e r s '  c o m m u n i t y  p a d d l e  o u t  a t  W e e d o n  I s l a n d  p r o v e d  t o  b e  a  r e s o u n d i n g  s u c c e s s .  T h e

e c h o e s  o f  p a d d l e s  d i p p i n g  i n t o  t h e  w a t e r  a n d  t h e  s h a r e d  j o y  o f  e x p l o r a t i o n  w i l l

u n d o u b t e d l y  r e s o n a t e  w i t h i n  t h e  h e a r t s  o f  p a r t i c i p a n t s  f o r  a  l o n g  t i m e  t o  c o m e .  T h i s

e v e n t  n o t  o n l y  c e l e b r a t e d  t h e  b e a u t y  o f  t h e  n a t u r a l  w o r l d  b u t  a l s o  u n d e r s c o r e d  t h e

i m p o r t a n c e  o f  c o m m u n i t y  e n g a g e m e n t  a n d  c u l t u r a l  c o n n e c t i o n  i n  o u t d o o r  a c t i v i t i e s .

I n  t h e  s p i r i t  o f  L a  R a z a  E x p l o r e r s ,  t h i s  e v e n t  w a s  a  t e s t a m e n t  t o  t h e  p o w e r  o f

e x p l o r a t i o n ,  e d u c a t i o n ,  a n d  u n i t y ,  l e a v i n g  a n  i n d e l i b l e  m a r k  o n  t h e  m e m o r i e s  o f  a l l  t h o s e

w h o  p a r t i c i p a t e d .

L A  R A Z A  E X P L O R E R S
C O M M U N I T Y  P A D D L E  O U T



the Tampa LEAD Program, held from November 10th to 13th, was a remarkable event that brought together

the American Canoe Association (ACA), Tampa Bay Anglers, Sun Coast Youth Conservation Center, and Florida

Youth Conservation Centers Network in Apollo Beach, Florida. This was the fifth installment of the

Leadership Exploration and Development (LEAD) program, which aimed to provide a unique student-centered

experience for participants from historically underrepresented communities within the ACA. 

 

Throughout the four-day program, attendees had the opportunity to immerse themselves in the ACA's

Community Paddlesport Leader curriculum. They were guided by Trey Rouss and Jake Fitzroy, engaging in

various activities and workshops designed to enhance their leadership skills and knowledge in

paddlesports and water safety. 

What made that year's LEAD program particularly special was the involvement of three former LEAD

participants – Chris Manning, Adrienne Gallup, and Tatiana Cox-Lopez – who served as mentors to the first-

time participants. Their valuable insights and experiences not only provided guidance to the newcomers but

also allowed them to further develop their own skills during the event. 

LEADERSHIP EXPLORATION AND
DEVELOPMENT (LEAD) PROGRAM



Support from L.L.Bean  had a significant impact on the engagement, sustainability, and mentorship aspects of

the LEAD program, enabling individuals from underrepresented communities to access transformative

experiences and forge new pathways and provide opportunities to get more people on the water safely.  

"The skills I gained from LEAD in 2022 have directly translated into positive changes within our organization,

Tampa Bay Kayak Anglers. LEAD has not only shaped me as a leader but has also been instrumental in

fostering a sense of community within Tampa Bay Kayak Anglers. The connections I made with fellow

paddlers during LEAD have translated into meaningful relationships. I want to express my deepest

gratitude to the ACA for allowing me the opportunity to host this year's LEAD in my home state of Florida. I

was so excited about the opportunity to contribute to the growth of our future leaders in the paddling

community. "- Tatiana Cox-Lopez 



P R I D E  D A Y  O N  T H E  R I V E R
Thanks to the grant from L.L. Bean and American Canoe Association, seven (7) people participated free-of-
charge in the Beginner Whitewater Kayaking clinic delivered by Zoar Outdoor Saturday, June 10 to Sunday
June 11 in Charlemont, MA (northwest Massachusetts). Further, when promoting the free clinic
registrations, we had a waiting list of five people.

All members of the clinic identified as having a LGBTQ+ identity. The clinic instruction oriented participants
to whitewater kayaks and took them to a flatwater pond to practice wet exits and basic kayak strokes
and boat control. After lunch, the group went to a section of the Deerfield River to practice eddy turns,
peel outs, and ferries on moving Class I-II water. On the second day, the group did a full river run down the
Fife Brook section of the Deerfield river to put their new skills into practice.

The clinic concluded with a debrief for the clinic participants and identified opportunities for further
whitewater experiences. On Saturday after the clinic, the participants joined the “Pride Day on the River”
After Party at Zoar where they met people within the local paddling community, ate food from local
restaurants, and participated in a free raffle of swag, supplies, and gear from NRS, WRSI, AquaBound,
Immersion Research, American Whitewater, Zoar Outdoor, Pyranah, Werner, and The Venture Out Project.
Most of the group inquired about or made plans to continue their whitewater learning. A reunion kayaking
trip has been organized for late June through the Appalachian Mountain Club.



P R I D E  D A Y  O N  T H E  R I V E R

By the Numbers

- 7 participants in the free Whitewater clinic

- 4 clinic instructors

- 16 hours of clinic instruction

- 4 volunteers

- ~50 volunteer hours

- ~80 boaters on the Deerfield River

- ~75 clinic participants and community paddlers at the

After Party

- 9 sponsors for the event

Participant Testimonial

“ I wanted to send a note of appreciation and gratitude

for the opportunity to enjoy what was a really

priceless experience for me this weekend. I’ve always

been interested in kayaking, but never thought I’d be

able to do it (in part because of my physical size) and am

just beyond excited to know definitively how wrong

that fear was. What’s more, the experience provided by

[Zoar staff] was epic - there’s no better word. I felt

super safe and supported as an individual and as a

newbie to the kayaking community. I was expecting to

have fun and make the most out of the experience this

weekend, but what actually happened surpassed

anything I could expect - and I think that is because of

how solid and amazing each of the instructors are.

Thank you again! I’ll definitely be back!”



On June 24th near White Bird Idaho, 18 veterans, 4

civilian safety kayakers, and 6 LEAP river guides

launched on a 4 day, 53 mile, life-expanding, healing,

adventure to the confluence of the Snake River at

the Idaho/Oregon border.

Objectives:

•Recruit new minority disabled veterans and

introduce them to paddlesports and the healing

qualities of the outdoors 

•Recruit existing minority TRR veteran members to

develop their paddling skills as well as build and

encourage leadership within the organization 

•Recruit new veteran and civilian minority volunteer

paddlers for chapter leadership

•Focus on BIPOC, LGBTQ+, and women veterans and

volunteers of diverse age groups

Of the participants, 8 out of 22 were brand new to

the organization, 12 out of 22 identified as women, 1

out of 22 identified as transgender, 9 out of 22

identified as lesbian, gay, or bisexual, 16 out of 22

identified as NON-white, and ages ranged from 34 to

67 years old.

TEAM RIVER RUNNER
ALL INCLUSIVE AFFINITY PADDLING CLINIC



Ensuring program equity, emotional safety, and a culture of belonging involved very intentional
outreach and thoughtful planning. As part of our goal to recruit and engage minority veterans in
paddlesports, the organizers recognized the necessity of creating a safe space where every
participant could feel emotionally secure enough to be themselves. Our group culture of safety
and inclusion was cultivated from the beginning of the event by collaboratively establishing
agreements with all members of the group. 

Participant Quotes:
”As a Don’t Ask Don’t Tell survivor, it is critical to my healing to be with people of similar life
experiences. Often I am singled out and bullied at veteran’s events which only adds to my
disconnection. This kind of event makes me feel seen, valued, and like my life and service actually
matter. TRR should strongly consider adding as many events like these as possible. Thank you for
this experience.” Gloria Downey - Air Force JAG veteran, filmmaker, Palo Alto Chapter

“It was powerful to be with a group of veterans that reflected the minority communities that I
belong to and an event unlike any I’ve attended in my several years working with veterans in the
outdoors” Lornett Vestal - Navy veteran, author, Sierra Club Senior Campaign Strategist,
Military Outdoors, Atlanta, GA

“This program was one of the very few veteran events where I truly felt seen and celebrated as
a lesbian!!! I cannot put a price on how rare and valuable that was to me.” Melanie Brown - Army
veteran/MST survivor, Los Angeles, CA

TEAM RIVER RUNNER
ALL INCLUSIVE AFFINITY PADDLING CLINIC



Hudson River Riders (HRR) is a program of the Yonkers Paddling and Rowing Club (YPRC) that is committed to

outdoor recreational access and environmental stewardship. HRR offers, from June to September, twice weekly

FREE walkup kayaking programs to participants 5 years of age and older; twice weekly teen programs, 13 years

to 17 years old and a weekly tour on the Hudson for those 13 years and older. These programs take place in

Northwest Yonkers. Yonkers is listed as an environmentally disadvantaged community, especially the Northwest

quadrant.

The L.L. Bean grant allowed us to focus on our Teen Program which serves Yonkers youth 13–16-year-olds. This age

range has little opportunity to attend summer camp, has no access to outside activities (except for cement

playgrounds) and certainly has no access to any water activities. Your funding let us expand to a second day

each week for a teen paddle.

Y O N K E R S  P A D D L I N G  &  R O W I N G  C L U B
H U D S O N  R I V E R  R I D E R S  P R O G R A M



L.L. Bean’s support of our program gave it a greater familiarity to the

broader Westchester area. This is where the most impact has been felt

and made a change to our community here at YPRC. There are young

people around all the time now. Our membership has begun to embrace

their role in passing on their love of paddling. The club is now much more

intergenerational. Your funding, along with others, has shown the

members that their efforts are being recognized. The youngsters are

bringing their parents, we are getting more families, and leadership is

now developing plans to serve all age groups.

We were also able to introduce 45 teens from the following community

organizations to kayaking and the Hudson River: The YMCA, The Police

Athletic League, Center for the Urban River at Beczak, and PowerPlay

NYC.

Y O N K E R S  P A D D L I N G  &  R O W I N G  C L U B
H U D S O N  R I V E R  R I D E R S  P R O G R A M

THE YOUTH THAT ATTENDED WERE GIVEN BASIC KAYAK TRAINING, WENT OUT ON THE HUDSON ON SUPERVISED PADDLES AND
LEARNED KAYAKING SKILLS WHILE INTERACTING WITH OTHER YOUTH THEIR SAME AGE. ON THE WATER, OUR TRAINED HRR
STAFF EXPLAINED ABOUT THE HUDSON RIVER, HOW IT FLOWED BOTH WAYS, THAT IT WAS AN ESTUARY AND EXPLAINED HOW
IT WAS YOUTH LIKE THEM THAT NEEDED TO PROTECT THE HUDSON AND THE ENVIRONMENT AS THEY GREW UP.
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