
ACA | Canoe - Kayak - SUP - Raft - Rescue
P.O. Box 7996 | Fredericksburg, Virginia 22404

Phone: (540) 907-4460 | https://americancanoe.org

March 25, 2024 SEIC Meeting
*Meeting Minutes begin on Page 4*

Location: Virtual | All times EDT

Monday, 25 March 2024
SEIC Meeting

● 10:00 AM ET - Call to Order (You will be let into the virtual meeting at exactly 10 AM sharp)

● 11:30 ET - 11:45 ET - Coffee/Tea Break

● 1:00 - 2:00 ET - Lunch Break

● 4:00 PM - Call to Adjourn

ACA Zoom Conference Call Info for SEIC Meeting:
● Join Zoom Meeting:

https://us06web.zoom.us/j/88562017408?pwd=fAgkDUsGCzYD1OfGdyLllJ7ysakxu2.1
Meeting ID: 885 6201 7408
Passcode: 100900

Resources:

● Parliamentary Procedure

● Operating Procedures

● Voting Spreadsheet

● SEIC Policy Manual

10:00 AM ET - Welcome & Call to Order (Anna Levesque)

● Please add your position on the SEIC Board in your Zoom name

● Two word check-in

● Establish Quorum

● Overview of the Meeting

● Ground Rules

○ Listen with generous intent.

○ Raise your hand to speak.

○ Get to the heart of the matter - there will be time limits for speaking and discussion.

○ Be respectful in speech, body language, listening and thought.

○ Believe others lived experience.

○ We are all human and allowed to make mistakes along this journey. The key is taking

responsibility for them and cleaning them up.
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Secretary’s Report (Kelsey Bracewell)

● Approval of Minutes - December 2, 2023

ACA Executive Director Report (Beth Spilman) 5 min

Welcoming new Discipline Chairs and new SEIC Board Members (Anna Levesque) 5 min

Discipline Committee Reports and Goals: (Anna Levesque)

5 minutes each, 40 min total

● Introduction to Paddling Committee

● Canoe Committee

● River Kayaking Committee

● Coastal Kayaking Committee

● Surf Kayak Committee

● Stand Up Paddleboard Committee

● Rafting Committee

● Packrafting Committee

● Safety & Rescue Committee

● Universal Paddling Committee

SEIC Ex Comm Chair Report (Anna Levesque) 20 min

● Overview of what I’ve learned in the last 2 years as Chair

● Working toward the same goal - Strategic Plan goals

● Importance of entry level and simplification while maintaining standards and considering who

isn’t at the table right now.

● Rebooting IPC - arguably the most important Discipline Committee

● Ad Hoc Committee: NASBLA

● Current and future projects

○ Leader Path

○ Cleaning up SEIC policy

○ CMS updates

○ Giving and Receiving Feedback for ITs

10 minute Break

Curriculum Committee Report/Creature Learning (Jon A, Ryan R, Jake T) 30 min

Discussion of Leader Pathway 5 - 10 min

Discussion of rebooting IPC to refine PSF 40 min

Lunch Break 1 p.m.

2

https://americancanoe.org/wp-content/uploads/2023/12/12.2.23-SEIC-Meeting-Minutes.pdf


Discussion & Vote on Motions

Reminders

Discussion Limits - because of new motion submission procedures via CMS and an online comment /

review period available on Slack, motion discussion will be limited during formal meetings.

● Voting & Making sure that sheet is pulled up

○ Abstentions are not included in determining the total number of votes cast for or

against a motion. They are only counted to ensure the maintenance of quorum.

● Motion Presenter is allowed up to 5 minutes to introduce a motion.

● Comments or concerns are limited to 2 minutes for each attendee (limited to two

contributions per motion and not consecutively if others are waiting to share).

Motion #1: Update Coastal Kayak Sit-On-Top Documents (CKC)

Motion #2: Update General Requirements of ACA Instructor Criteria (Ryan Rushton)

Motion #3: Code of Conduct (ACA Office)

SEI Department Report (Kelsey Bracewell) 5 min

RAC Report (John MacDonald) 5 min

Standards Committee Report (Trey Rouss) 5 min

CMS Updates Report (Trey Rouss) 5 min

Old Business: (Anna Levesque)

New Business: (Anna Levesque)

Motion #4: Name Change L2 and L3 Surf Kayak Classes (SKC)

Motion #5: Including Tandem Kayak L2-L5 River Kayak Skills course and Skills Assessment (RKC)

Upcoming Meetings:

● Tues. June 25th - SEIC Meeting 7 PM - 9 PM ET

● Tues. September 24th - SEIC Meeting 7 PM - 9 PM ET

● Mon. December 2nd - SEIC Meeting 10 AM - 4 PM ET - Be prepared to select a

new SEIC Executive Committee :)

● Discussion about motion open/close submission dates

Plus/Delta/Dance Move for your experience of the meeting

Adjourn!
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March 25, 2024 SEIC Meeting Minutes

Meeting Recording: https://youtu.be/cTdGinpauoE

Voting members in attendance: SEIC Chair Anna Levesque, SEIC Vice Chair Trey Rouss, At-Large

Members Mike Aronoff and Stacy Leigh Wildes, IPC Chair Jeff Atkins, RKC Chair Anne Sontheimer, CKC

Chair Ryan Rushton, UPC Chair Joe Moore, International Rep Ge Wu, Packrafting Chair Patrick Higgins,

RaftC proxy Brent Roth (for Elisha McArthur), SKC Chair Anthea Raymond, SUPC Chair Rachel Nagle,

S&RC Chair Tom Burroughs

Guests in attendance: ACA Executive Director Beth Spilman, ACA Board Members Robert Kauffman, Bev

Cosslett, and Andrea White, Thomas Molani, Susan Eda, John Browning, Nancy Uschold, Jake Vitak, Jon

Axtell, ACA Staff Members MacKenzie Holbrook, Michelle Flynn, Tara Fairty, and Kelsey Bracewell

00:05:16 - Welcome and 2-word introduction and check-in

00:10:43 - Quorum established

00:11:05 - Review of meeting ground rules

00:16:13 - Motion to approve December 2, 2023 SEIC Meeting Minutes

● Motion passes 14-0-1

00:18:16 - Report from ACA’s Executive Director, Beth Spilman

00:26:00 - Special welcome to new SEIC Board Members, review of voting members/roles

00:30:06 - SEIC Discipline Committee Reports, Goals, and Updates

● IPC

● Rafting

● Safety & Rescue

● RKC

● CKC

● Packrafting

● Surf Kayak

● Universal

● Canoeing (Presented by Mike Aronoff in lieu of RCC Chair, RJ Forth)

● SUP

1:00:45 - SEIC Executive Committee Report

● Culture of collaboration

● Center on entry level paddling participants
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● Bottom up communication education

● Reference to NASBLA/ANSI

● Discussion about marketing to the public

1:29:19 - 10 Minute Break

1:30:16 - Presentation by Jon Axtell of Creature Learning - Leadership and Guide program pathways

2:14:26 - Conversation about the restructuring of the ACA Introduction to Paddling (IPC) Committee

2:48:53 - Lunch Break

2:48:56 - Welcome back and quick re-cap of leader platform

● Poll concerning the proposed leader pathway:

2:54:36 - Motion #1: Update Coastal Kayak Sit-On-Top Documents (CKC) presented by Ryan Rushton

● 3:03:25 - Motion passes unanimously, 16-0-0

3:02:40 - Motion #2: Update General Requirements of ACA Instructor Criteria presented by Ryan

Rushton (independent of CKC)

● Motion proposed by Jeff Atkins (IPC Chair), motion required a second - second submitted Anne

Sontheimer (RKC Chair)

● Motion moved to the floor, motion passed 10-6-0.

3:18:25 - Motion #3: Code of Conduct (ACA Office)

● ACA Code of Conduct

● Jeff Atkins moves to present motion, Joe Moore second

● Motion passed 16-0-0
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3:22:35 - SEI Dept Report (Kelsey Bracewell, ACA Staff)

3:31:15 - RAC Report (Andrea White, RAC Chair)

3:36:40 - Standards Committee Report (Trey Rouss, SEIC Vice Chair)

● IT update requirements

● IT journey/application process

● ITE application process

3:45:20 - CMS Updates Report (Trey Rouss, SEIC Vice Chair)

● Candidate evaluation simplification feedback

● Course authoring tool update from John T. received 3/25/2024 - program projected to be

available in August

● Dashboard idea - checking in on other work that’s being done throughout SEIC

3:53:53 - New Business: (Anna Levesque)

3:54:07 - Motion #4: Name Change L2 and L3 Surf Kayak Classes (Anthea Raymond, SKC Chair)

● Friendly amendment proposed by Kelsey Bracewell: extend the name changes proposed by this

motion to include the assessment and instructor criteria documents - accepted.
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● Friendly amendment proposed by Kelsey Bracewell: instead of “Level 2: Introduction to Kayak

Surfing,” choose title, “Level 2: Essentials of Surf Kayaking.” This removes the “SOT” title that

exists in the course title now, and stays in alignment with other ACA Level 2 curriculum -

accepted. Level 3: Surf Kayak title approved.

● Friendly amendment proposed by Ge Wu (International Rep) concerning L2 course, edit “Who

can teach” to include L2 (not simply L3) - accepted.

● 4:09:00 - Motion withdrawn

4:10:15 - Motion #5: Including Tandem Kayak L2-L5 River Kayak Skills course and Skills Assessment

(Anne Sontheimer, RKC)

● Motion withdrawn

4:12:10 - Open for discussions concerning New Business

● Ryan Rushton - Motion #7: “Change the naming of a successful result on a Skills Assessment or

Trip Leader Assessment to “Award.”

● CMS certificate “fields” merge = incurs cost and time for CMS programming

● Comment from Jeff Atkins - wait until leader pathway is more concrete before making these

changes

● Comment from Brent Roth - also has implications for the S&R community, need for expiration

dates

● 4:19:02 - Motion withdrawn

4:19:40 - Open for discussions concerning New Business

● Trey Rouss - “Instructor Requirements” section of instructor criteria (reference CKC Motion #2),

some disciplines will need to change their documents to ensure this section is present

● Note that motions are submitted and discussion should happen on slack prior to the meeting

● Motion #2 stands as submitted and voted upon earlier in the meeting

Upcoming Meeting Dates Review

● Tues. June 25th - SEIC Meeting 7 PM - 9 PM ET

● Tues. September 24th - SEIC Meeting 7 PM - 9 PM ET

● Mon. December 2nd - SEIC Meeting 10 AM - 4 PM ET

04:37:30 - Plus / Delta Dance Move

4:57:30 - Meeting Adjourned
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