Community Guidelines for Meetings

Community guidelines are essential for fostering an inclusive environment. They provide a
framework for interactions that ensures everyone can feel respected and psychologically safe during
all ACA virtual and in person meetings. These guidelines are designed to promote a sense of
belonging, encouraging individuals to contribute their unique perspectives and experiences. By
adhering to the established expectations and boundaries all voices can be heard and considered.
The hope is to enable collaboration, teamwork and facilitate effective communication among our
community members while challenging ourselves to continue incorporating our ACA core values.

Enjoyment: We develop programs, events, and education that provide satisfying, and rewarding
experiences.

Safety: We create programs, policies, and procedures to ensure that safety is a top priority for all
paddlers.

Inclusion: We promote a culture and atmosphere of integrity and camaraderie. We maintain an
environment of respect, fairness, kindness and embrace the value of diverse backgrounds,
experiences, and perspectives.

Teamwork: We work collaboratively with our members, clubs, and partner organizations. We
nurture connections throughout the paddlesport community.

Excellence: We enthusiastically support the pursuit of excellence at the individual, club, team, and
organizational levels. We strive to provide our members and the paddling community with the best
possible service to our members and the paddling community.

Community Guidelines

Enjoyment: We encourage lively discussions and the posing of difficult questions. Everyone is on a
learning journey, disagreements contribute to growth, and mistakes should be accepted as a natural
part of the process. Consider some of the following to ensure that lively discussions can be enjoyed:
Allow others to be human and make mistakes.

Practice active listening before speaking.

Don’t take anything personally.

Remember that everyone has a different lens that they are looking through. Before criticizing,
see if you can look through, or at least have empathy for that lens.

Safety: Practice respectful speech (no insults, threats, absolute statements). Develop a trusting
environment. Remember that people (including you) won’t be open to feedback unless they can trust
the person giving the feedback, and feel seen and heard.

Inclusion: Respect and value people’s perspectives. Honor people’s vulnerability by not disputing
their lived experience. Practice empathy and compassion. Be aware of the impact you have on
others with your speech, actions and body language.

Teamwork: To strengthen collaboration, invite innovative ideas, and ensure that all participants feel
heard and seen, be aware of balancing your airtime. Practice active listening, consider that everyone
has something to contribute, and refrain from interrupting other participants or speaking on their
behalf. Consider beginning by advising a positive strategy or practice, like 'allowing/giving fellow
participants their full time' or '...time to complete their contribution/thought.' Work towards
compromises. Define goals.
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Excellence: Create thoughtful meeting agendas, goals and time limits. Practice integrity by doing
what you say you’ll do by when you say you’ll do it. Take on a growth mindset, and be willing to learn
and stay open to possibilities. Communicate clearly and often. Don’t expect people to read your
mind. Appreciate and acknowledge successes and contributions. Understand that we seek to make
a difference. Treat each other with patience and compassion, prioritize impact over intent.



