Volunteer Team Manager Application – Sprint Canoe/Kayak Team (Olympic Hopes Regatta 2025)
Applicant Information:
· Full Name:
· Email Address:
· Phone Number:
· Address:

1. Experience & Qualifications
· Do you have experience managing sports teams or organizing events? (Yes/No)
If yes, please describe your experience, including details about the teams you’ve managed or events you’ve organized.


· Have you ever worked with youth athletes, especially ages 15–17? (Yes/No)
Please provide details about your experience working with youth athletes.


· Do you have prior experience in organizing logistics for international travel or events? (Yes/No)
Please describe any relevant experience managing travel arrangements, accommodations, transportation, meals, or event logistics.


· Have you ever worked with sprint canoe/kayak teams or other competitive sports teams? (Yes/No)
If yes, describe your experience and how it may be applicable to this event.



2. Skills & Competencies
· How would you rate your organizational and multitasking skills on a scale of 1–5? (1 being least confident, 5 being most confident)
Please provide examples that showcase your ability to manage multiple tasks and responsibilities simultaneously.


· Do you have experience coordinating with coaches, parents, and event organizers? (Yes/No)
Please describe a situation where you effectively communicated with multiple stakeholders, such as athletes, coaches, or parents, in a professional setting.


· What languages do you speak fluently?
(If applicable, please list any additional languages that may be helpful for this role.)



3. Responsibilities & Availability
· This position requires you to manage all logistics leading up to and during the event. Are you able to commit to planning meetings, training camps, and the entire duration of the event (including travel dates)? (Yes/No)
If no, please explain your availability and the limitations of your commitment.


· How would you handle a situation where there is a last-minute logistical issue (such as delayed transportation or accommodation problems)?
Please describe your approach to resolving such challenges.


· Are you comfortable working closely with coaches to ensure a smooth experience for the athletes and staff?(Yes/No)
Please explain how you would collaborate with the Head Coach and Assistant Coach to ensure everything runs smoothly.


· Are you willing to mentor or guide less experienced staff or volunteers? (Yes/No)
Please describe any experience you have mentoring or guiding other team members.



4. Personal Motivation & Goals
· Why are you interested in being a Volunteer Team Manager for the Olympic Hopes Regatta 2025?


· What do you believe is the most important aspect of managing a youth team during an international competition?


· What are your long-term goals for your involvement in sports or event management?
How do you see this position contributing to your professional growth?






5. References
Please provide at least two professional references who can speak to your qualifications and experience.
1. Reference #1
· Name:
· Relationship to Applicant:
· Email:
· Phone Number:
2. Reference #2
· Name:
· Relationship to Applicant:
· Email:
· Phone Number:

Signature
By signing below, you acknowledge that the information provided is accurate to the best of your knowledge and that you are willing to commit to the responsibilities outlined in this application.
Signature: ___________________________

Date: _______________________________

