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River Leader Certification Workshop
Pre Course Packet

Welcome to the River Leader Certification Workshop. We are excited to have you join us on this course. This course equips you with trip-planning and leadership skills to lead safe, enjoyable day trips on flatwater to mild whitewater conditions. You will learn to guide paddlers using various paddlecraft, focusing on competencies needed to lead groups on trips and perform essential rescue in Class I-II waters. We look forward to supporting your journey as a leader, creating fun, meaningful, and safe paddling experiences for those you guide.
This course will be held [Dates] at [Place Name] and led by [Leader Trainer Name] , a [Trainer Qualification] and [Trainer Name], a [Trainer Qualification.]
The packet provides information to leadership candidates about the River Leader Certification Workshop to ensure you’re prepared to hit the ground running. It covers the course content and curriculum, tentative schedule, criteria and standards for the leadership exam, pre-course study materials, candidate reminders, and available resources. While this packet aims to address all details related to the certification course, please feel free to contact us with questions about course content or logistics.
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Duration & Timeframes
Prerequisites
We aim to deliver the best learning experience for candidates and trainers, and thorough preparation is key to achieving this. The course content draws from experiences gained through the required pre-course activities.
· ACA Membership
· ACA L2 Skills Award (or) ACA L3 Skills Award in River Kayak, River SUP, River Canoeing, Paddle Rafting, Oar Rafting, or River Packrafting
· Safety & Rescue Skills Assessment or L2 Essentials of River Safety and Rescue.
· Urban First Aid & CPR
· Acknowledge the ACA’s Essential Eligibility Criteria
Duration & Timeframes
The River Leader Certification Workshop is a three-day course requiring a minimum of 24 hours. The majority of the course will be conducted on the water, interspersed with land-based sessions. While the leadership track does not include an overnight component, expect some evening work.  
Course Venue
The course will be held on rivers that include class I-II whitewater sections. The river will be accessible and have access to portages. 
Feedback & Debrief
Candidates will receive feedback from peers, practice students, and staff. Throughout the course, staff will ask questions to clarify processes, content, or to encourage critical thinking. These questions should not be interpreted as positive or negative feedback on your performance. Group debriefs will occur at the end of each day, and candidates may request individual debriefs from instructional staff during the course. Final debriefs, conducted in the afternoon or evening of the final day, will include a verbal action plan. 
Action Plan
You will leave the course with an action plan for further development as a paddler and leader. Developed collaboratively with instructional staff, the plan will be based on your self-assessment and observations from peers and staff. After the final debrief, this information will be synthesized, and a written action plan will be sent to you electronically.


Learning Overview
Overview
The River Leader Certification Workshop curriculum is split into several modules. The content of each module is intended to overlap and encompasses the relevant knowledge, skills, and abilities of an effective river leader. In addition, while all the content is grounded in modern leadership theory and best practice, emphasis will be placed on practice.
Leadership
You will observe and debrief trainer-led sections, participate in practice leadership scenarios, and be evaluated while leading others on the river. Discussions will focus on the ACA Model of Leadership, decision-making, and effective communication strategies.
Trip Planning and Delivery
You will learn to develop a trip framework, including sourcing information, communicating with participants, establishing trip goals, route planning, navigation, and providing constructive feedback to paddlers.



Personal Paddling
Trainers will check and challenge your paddling and rescue skills through authentic exercises and maneuvering tasks. Observations of your paddling skills throughout the course will confirm the competency demonstrated in your prior skills award. While the course does not focus on developing personal paddling skills, collaboration with skilled paddlers and trainers offers opportunities for improvement.
Environment
You will learn to assess environmental conditions and apply Leave No Trace principles.
Risk and Response
You will explore risk management approaches and practice response scenarios.
ACA Knowledge and Professionalism
You will gain an understanding of ACA values and learn practical and logistical aspects of registering trips with the American Canoe Association (ACA).




Course Logistics and Schedule

	Timeframe
	Approximate TIME – TIME in person
Estimated 8-9 hours each day (on-water and learning exercises)

	Location
	Course sponsored by NAME and conducted by NAME
Outdoor spaces and venues will be used for all aspects of the course conducted in person, and the specific meeting places will be provided beforehand. Paddling venues will vary upon conditions, and they will be based around the LOCATION area.

	Meals
	Meals are / not included. It is up to the individual to plan and prepare snacks and water for active days on the water. These may need to be prepared to take with you while paddling, since lunch may occur away from the put-in location. 

	Transport
	Transportation is / not included. It is recommended that candidates are self-contained, and that they assist with the preparation of transporting gear and equipment. 

	Lodging
	For information concerning lodging please contact NAME.

	Equipment
	Candidates must provide most of their own paddling and teaching equipment. For those traveling by air or long distances, arrangements can be made for the use of boats, paddles and other bulky and/or prohibited items, please contact NAME of SPONSOR, for details. The following is a recommended list; it is by no means exhaustive, so feel free to bring any 





Course Logistics and Schedule

	Day One - DATE 
Arrive at Course Base no later than 0800
	· 8:30 AM - Overview and Introductions 
· Text
· Text
· Text
· Text

	Day Two - DATE
Start Time & Location will be discussed at the end of Day One
	· Text
· Text
· Text

	Day Three: DATE
Start Time & Location will be discussed at the end of Day Two
	· Text
· Text
· Text
· Final Debrief and Certification Result

























What You Should Bring
· Paddlecraft and PFD (if not provided)
· Paddle and personal gear
· Clothing for the weather
· Snacks, lunch, and water
· Pen/notebook
· Optional: digital device for accessing course materials

Leader Checklist

	Before LCW
	During LCW
	After LCW

	· Payment completion
· Medical History Form
· Waiver and Assumption of Risk
· Self-assess to Leader Criteria
· ACA Membership
· Create CMS Profile and Complete ACA waiver
	· Self-assess to Leader Criteria
· Complete Course Workbook
· Take lots of notes
· Upload copies of FA & CPR to CMS
· ACA Leader Resources
· Enjoy and engage in the course.
	· Self-assess to Leader Criteria
· Feedback for trainers and LCW
· ACA Leader Dues
· Action Planning
· Record and report your trips as a leader!






Pre-Course Assignment

Please answer the questions below and send them to your trainer prior to the course. 
Why are you taking this course? 
What are your goals for this course? 
What is your preferred paddlecraft and where have you paddled recently? 
What is your prior leadership experience?
Do you have any accessibility needs or gear requests? 
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