AMERICAN CANOE ASSOCIATION

NATIONAL FREESTYLE COMMITTEE

BYLAWS

CHAPTER I.  NAME

This Activity Committee shall be known as the FreeStyle Committee (FSC) of the American Canoe Association (ACA).  In these bylaws, whenever the name Committee, or the acronym  FSC appears, it shall be taken to mean ACA National FreeStyle Committee.

CHAPTER II.  PURPOSE

The purpose of this committee shall be:

A.  To promote FreeStyle Canoeing as a convenient, lifestyle sport, and encourage its growth

through the development of recreational and educational programs.

B.  To foster the development of freestyle paddling skills through the establishment and maintenance of an instructional curriculum consistent with ACA National Instruction Committee guidelines.

C.  To develop an instructional format and train and certify instructors.  To provide interested students with information on the freestyle technique.

D.  Development of competitive events that stress freestyle paddling skills.

CHAPTER III.  BOARD OF DIRECTORS

A.  The FSC shall be governed by a Board of Directors.

B.  The members of the FSC Board must be members of the ACA and affiliate members of the  FSC and shall consist of one FreeStyle representative from each ACA Division, 9 At-Large Members and:



a.  The Immediate Past Chair

C.  Divisional representatives shall be selected by the Division itself from among Association Members within each Division, prior to the Annual ACA Membership meeting.  The term of a Divisional Representative shall be one year beginning November 1 after the date of their election.


If there is a vacancy of a Representative in any Division, the FSC Chair may appoint a Representative from the FSC Affiliate members in that Division or the Vice Chair of that Division.


Divisional Representatives are responsible to plan Basic Instructional Symposia, Instructor Workshops and Promotional events and competitions within their Divisions.  These should be coordinated with the appropriate FSC Subcommittees.

D.  At-Large Board Members will be elected to three year terms, with the terms staggered so that three members will be elected each year.  Nominations shall be solicited from the FS Board members on or before September 15th of each year.  Ballots will be sent on or before October 1st with a ballot return deadline twenty-one (21) days thereafter and terms of those receiving the three highest vote totals from voting FS Board members shall begin the following November 1.

E.  The immediate past FreeStyle Committee Chair will serve as a Board member with the term to be concurrent with that of the successor FSC Chair.

F.  In the event of resignations or removal per ACA rule from the FSC, the affected unit may elect or appoint a new representative, the FSC Board electing new At-Large members.

CHAPTER IV. FSC MEMBERSHIP

A.  Any ACA member in good standing may become an Affiliate Member of the FSC by registering as same and paying the annual affiliation fee as set by the FSC Board.  Affiliate members will receive the FCS newsletter, Board meeting minutes, instructor updates and any other information as available.

B.  All Freestyle Board members and FS Instructors and Instructor Trainers must be Affiliate Members of the FSC.  Failure to maintain affiliation may result in loss of elected office and/or loss of instruction certification.

CHAPTER V.  FSC OFFICES

A.  CHAIR.  The FSC Chairperson shall be elected from among At-large and Regional/Divisional representatives by majority ballot of the FSC board sent on or before December 1st of odd numbered years.  In the event the FSC is unable to elect a chair, the ACA President shall appoint one.

a.  The duties of the Chair shall be to prepare agendas for, to call and preside over  meetings of the Board of Directors; to appoint subcommittees and represent and act in behalf of the committee between meetings.  The Chair bears overall responsibility to achieve the committee goals of advancing ongoing instructional, competitive, and promotional programs.

B.  VICE-CHAIR.  A Vice-Chair shall be elected in even numbered years by ballot by a majority of FSC Board members.  In the absence of the Chair, or in the event of the Chairs inability or refusal to act, the Vice-Chair shall preform the duties of the Chair and when so acting shall exercise all the powers of the Chair.

C.  SECRETARY  


a. the Secretary shall be elected from among At-large and Divisional representatives by ballot of the FSC Board on or before December 1st of odd numbered years.


b.  The duties of the Secretary shall be to:


1.  provide notice and a written agenda to Board members thirty days prior to Board meetings;


2.  keep and distribute minutes of Board meetings, submitting the minutes (and a suggested ballot, if one is required) for approval by the members of the Board who were present at the meeting before sending the approved minutes (and the approved ballot, if one is required) to all members of the Board;


3.  handle all other ballots (such as those required for the amendment of the Bylaws and the election of the Committee Chair and At-large Board Members) ; and



4.  keep all appropriate committee records.


c.  If the Secretary is not present at a Board meeting, a "Secretary pro tem" shall be elected at the beginning of the Board meeting to keep minutes and forward them to the secretary in a timely manner.

D.  NEWSLETTER EDITOR


a.  The Newsletter Editor shall be elected from At-large and Divisional representatives byballot of the FSC Board on or before December 1 of odd-numbered years.


b.  the duties of the Editor shall be to publish a Freestyle newsletter with Board meeting minutes at least three times a year, and distributing it to all Board Members, FreeStyle Instructors and ITs, and FreeStyle Committee Affiliates.


c.  The FSC Chairperson and the Chairs of the Competition and Instruction Subcommittees shall review content of the FreeStyle newsletter (as appropriate) to assure soundness before publication.

CHAPTER VI.  SUBCOMMITTEES

The FSC will have subcommittees to provide smaller work groups for areas of special interest.  Subcommittees can be formed by suggestions of FSC members.  Subcommittee members can be appointed by the chair or a majority vote of the FSC board.  Subcommittee members will elect their own Chair.

There will be two standing subcommittees:

A.  The INSTRUCTIONAL SUBCOMMITTEE, comprising the FREESTYLE NATIONAL FACULTY shall be composed of FreeStyle Instructors and Instructor Trainers and shall be responsible for ongoing improvement of teaching progressions, formats, and FreeStyle Instructor development and certification.  Proposals will be submitted to the whole committee for action.  

B.  The COMPETITION SUBCOMMITTEE shall be composed of any group of FSC members, but should include both competitors and judges, and is responsible for improving FreeStyle Competitions format, details and scoring/judging.  Proposals will be submitted to the FSC, and must meet ACA constitutional standards.  It shall ensure that the established events encourage participation.

CHAPTER VII.  COMMITTEE BOARD MEETINGS

The FSC shall meet during at least two FreeStyleoriented events during the year . Additional meetings are encouraged as possible.

A.  The Chair must provide notice and a written agenda to members 30 days prior to committee meetings.  Business not on the agenda may not be acted on until the successive meeting.

B.  If the Chair is unable to attend, the Vice-Chair or an appropriate designee may be appointed to chair the meeting.

C.  FSC meetings will operate by Roberts Rules of Order, tempered by common sense and good manners.

D.    A Quorum shall be 33 1/3% of the Active Board Members.  The status of a Board Member who has been absent at three consecutive meetings will change from “active” to “advisory” and will not be considered part of the quorum count.  Advisory members attending a meeting automatically convert to active status.  

E.    The permanent FSC Board agenda will include:


a.  Instruction subcommittee report and revisions


b.  Competition subcommittee report and revisions


c.  Other subcommittee and workgroup reports


d.  Financial report and proposals


e.  Bylaw and structure revisions as required


f.   Election matters as required


g.  New business


h.  Old business

F.  A one-third vote of a quorum at any FSC Board of Directors meeting may demand a mail or email ballot on any substantive issue.

G.  Proxy voting is expressly prohibited.

CHAPTER VIII.  AMENDMENTS TO BYLAWS

A.  Amendment to these Bylaws shall be by a majority vote of the FSC Board of Directors.  The vote will be by mail or email, with ballot returns due from board members within 30 days of the postmark date.

B.  Any proposed Amendment must be initially presented to the FSC Chair in precise written form, including rationale.

C.  Written notice of proposed amendments shall be provided to all board members by the Chair or Secretary.  The notice shall state the exact wording of the proposed amendment and the rationale for the change.

CHAPTER IX.  Anything not covered in the FSC bylaws reverts to the ACA Bylaws for guidelines.
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