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Competition Council Meeting Packet
November 10, 2018
Date:	Saturday, November 10th 
Location:	Isle of Palms, South Carolina
Venue:	Wild Dunes Resort – Meeting Room #1
Time:	8:00 a.m.

Friday, November 9th
Discipline Committee Meetings – Wild Dunes Resort, Meeting Rooms #2 & #3
· 12:30pm – Welcome & Introductions
· [bookmark: _GoBack]1:00pm – Lunch Served
· 6:00pm – Paddler’s Reception (Boardwalk Inn Pool)
· 7:30pm – Dinner at Morgan Creek Grill (80 41st Ave, Isle of Palms, SC 29451)

Saturday, November 10th
Competition Council Meeting – Wild Dunes Resort, Meeting Room #1
· 8:00am – Meeting Starts
· 1:00pm – Lunch Served, Meeting Adjourned

MEETING AGENDA
Call to Order
· Welcome 									   Marsh Jones & Morgan House
· Establish Quorum

Secretary’s Report 									   Risa Shimoda
· Approval of minutes from previous meeting

Discipline Committee Reports
· Canoe Poling
· Canoe Sailing
· Collegiate Race Series
· International Va’a Association
· Marathon
· Open Canoe Slalom
· Paralympic
· Slalom
· Sprint
· Surfski
· Whitewater Freestyle
· Wildwater
· WWOCD

ACA Competition Department Report 						   Morgan House
	· Results from 2018

	· 2019 Calendar

	· 2019 High Performance Plan – And how it pertains to you

	· ACA Structure Overview

	· Funding Sources & Bank Accounts

	· How Funding Was Spent This Year

	· Moving Forward

	· Membership Dues & Funding



Facilitated Discussion
· Competition Council Overview & Communications 				Morgan House
· Your Duties as Chair
· ACA Website & Intranet Access
· Facilitated Group Discussion 							Marsh Jones
· SWOT Analysis of Competition Council/ACA
· What are your Discipline’s Greatest Needs?
· How can the Competition Council Help Meet those Needs?
· How can the Competition Council & ACA Better Work Together?
· What Would You Like to See Moving Forward?
· Communication & Team Building Exercise



New Business
· Goals for 2019
· Open Discussion

Upcoming Meetings
(TBD)

Adjourn & Safe Travels! Go have fun & paddle at the Leadership Academy!


ACA Staff Contact Info:
· Chris Stec
· Chief Operating Officer:  cstec@americancanoe.org  828-329-3404   
· Morgan House
· Director of High Performance & Competition: mhouse@americancanoe.org  770-540-6307
· Amy Ellis
· Membership Coordinator: aellis@americancanoe.org  540-907-4460 x108





3 | Page

image1.JPG
Gt Koo SUP-Rur Rt




