ACA

Safety Education Instruction Council

November 1, 2012
The Tides Hotel
Folly Beach, South Carolina
Meeting was called to order by the Chair, Robin Pope, at 8:30 am on Thursday, November 1, 2012 at the Tides at Folly Beach, South Carolina.  

ROLL CALL: -The Secretary, Charlie Duffy, called the roll, and conflict of interest statements were given at that time.  A digital recording of the entire meeting has been captured and will be transferred to the ACA file server.
-A quorum was present, 12 voting members and a total attendance of 25.
	SEIC Member
	Represents
	Present?
	Voting?

	Robin Pope
	SEIC Chair
	Yes
	Yes

	Steve Hutton
	SEIC Vice Chair
	Yes
	Yes

	Charlie Duffy
	Secretary
	Yes
	Yes

	Sam Fowlkes
	SEIC Past Chair
Safety & Rescue Chair
	Yes
	Yes

	Larry Ausley
	River Kayak Chair
BoD Representative
	Yes
	Yes

	Ed Schiller
	Coastal Kayak Chair
	Yes
	Yes

	Jim Virgin
	Rafting Acting Chair
	Yes
	Yes

	Joshua Hall
	SUP Chair
	Yes
	Yes

	Dave Herpy
	Ohio-Penn DIF
	Yes
	Yes

	Robert Dye
	Dixie Division DIF
	Yes
	Yes

	Patti Carothers
	Red River DIF
	Yes
	Yes

	Steve Scherrer
	North West DIF
	Yes
	Yes

	Beth Wiegandt
	Secretary - IPC, RC
	Yes
	

	Tim Mattson
	Coastal Kayak Member
	Yes
	

	Todd A. Johnstone-Wright
	Coastal Kayak Secretary
	Yes
	

	Chris Stec
	SEI COO
	Yes
	

	Kelsey Bracewell
	SEI Coordinator
	Yes
	

	Trey Knight
	Ed. & Outreach Coordinator
	Yes
	

	Keith Christopher
	BSA Liaison
	Yes
	

	Wayne Stacey
	USCG & BoD Liaison
	Yes
	

	David Schwartz
	Guest
	Yes
	

	Scott Szczepaniak
	Guest
	Yes
	

	John Browning
	Guest
	Yes
	

	Raphael Kuner
	Guest - Germany
	Yes
	

	Patrick Frehner
	Guest - Germany
	Yes
	

	Tom MacKenzie
	Touring Canoe Chair
	No
	

	Greg Mallet-Prevost
	River Canoe Chair
Middle States DIF
	No
	

	Nigel Law
	Surf Kayak Chair
	No
	

	Charlie Walbridge
	Safety & Rescue Co-Chair
	No
	

	Elaine Mravetz
	Adaptive Paddling Chair
	No
	

	Mike Aronoff
	IPC Chair
Middle States DIF
	No
	

	Elizabeth O'Connor
	Atlantic Division
	No
	

	Greg Velzy
	Middle States DIF
	No
	

	Tom Lindblade
	Mid-West DIF
	No
	

	Randy Carlson
	Mid-West DIF
	No
	

	Jackie Peppe
	New England DIF
	No
	

	Jon Slocum
	SW Ohio
	No
	

	Chris Lewis
	NW Ohio
	No
	

	John MacDonalds
	NE Ohio
	No
	

	Gerhard Grimm
	Europe DIF
	No
	

	Marce Wise
	California DIF
	No
	

	Gordon Dayton
	SEIC Chair Appointment
	No
	


Opening Remarks: Robin Pope: Chair

· Welcome to all from Robin.  Recognition of guests present.
  Recognition of Wayne Stacey from USCG

· Stressed the need for overall growth in ACA members, Instructors, and Trainers
· Stepping down as SEIC Chair

Past Meeting Minutes: Charlie Duffy: Secretary













*Motion 112012a: To dispense with the reading of the Minutes of the March 2012 SEIC Meeting.

Disposition:   For:  12    Against: 0   Abstain:   0     Passed Unanimous
*Motion 112012b: To approve the minutes of the March 2012 SEIC Meeting as written/amended.

Disposition:  For:  12    Against: 0     Abstain:  0     Passed:   Unanimous
Instruction Committee/DIF Reports: Steve Hutton: Vice Chair

· A question on what is a DIF was asked.  DIF stands for Divisional Instructional Facilitator.  DIFs coordinate Instructor IDW, ICE, ICW, and updates for various regions of the country (and foreign regions as well).  The DIF is the promotional arm of the SEIC and provides instruction metrics for their region.

· North West: Steve Scherrer.  Numerous Instructor Updates including an L5.  Numerous ICWs as well.  State of Oregon training of Law Officers in Level 1 Kayak.  Numerous SUP classes.  Jeremy Oyen was very active working with REI.  New Facebook Page for West Coast Instructors that also includes California.  
· Dixie: Robert Dye.  Josh Hall, Justin Padgett, Ben Lawry, Robert Dye, and volunteered for Canoe, Kayak, and SWR instructor updates - continuing the old Dixie School program

· Red River: Patti Carothers. Many certification classes and a thanks to Steve Scherrer and Mike Aronoff as visiting ITEs.  Problems with ITs and State Instruction Facilitators not communicating with the DIF.  
· Steve Hutton mentioned that the role and need for DIFs probably need to be changed.  Any suggestions should be sent directly to Steve.

· Ohio-Penn: A L1 workshop was conducted and a L2 by Mike Aronoff with grant money.  Ohio-Penn is also having difficulty with trainers providing feedback to the DIF.
· New England: A new DIF was recommended and we're awaiting confirmation from the division. 

· A request was made to have Steve Hutton convene a meeting with the DIFs so they can address common issues and better ways to communicate.

· No instructional committee reports

Curriculum Committee Reports: Charlie Duffy: Secretary

· River Kayak Committee: Larry Ausley.  
· Very extensive packet of curriculum changes as well as several proposals.  The main effort was cleaning up the course descriptions to make consistent across all levels.

· Clarifying which instructors are permitted to teach for the various skills classes.  This is a housekeeping exercise to clarify on all courses.
· A significant change was proposed for the level 5 courses to change the student ratio from 5:1 to 3:1. 

· The 2010 River Kayak Instructor Outline appears to be missing in the submitted package.  RKC will retract this document from the proposed changes.

· All of the document changes are to be submitted as a single proposal.

· The proposal to change the waiting time for level 5 is consistent with the Standards Committee proposal which crosses all disciplines.

· Was the level 5 ratio discussed with the other discipline chairs - no.  A concern was raised that this may open the ACA to legal challenges risk in the other disciplines.
· The 1:3 ration was unanimous within RKC with a quorum of 4 present members out of 13.  There wasn't an email blast to all L5 Instructors or Trainers to get their feedback.

· The lower ratio for this level course reflects industry current practices.  Steve Scherrer mentioned his firm has a minimum of 2 instructors/helpers for courses they teach in Coastal Kayak.  

· The general consensus was the ratio change reflects current best practices.

· Applying this ratio across the board wouldn't be practical for SWR.  Rescue 3 ratio is 12:1.
· Charter amendment change the range of 3 - 6 to 3 - 13 members.  This will increase the voting quorum and increase participation.  The quorum will change from a minimum of 1.8 members to 3.
· Coastal Kayak: Ed Schiller

· No formal proposals, need to provide a report.

· L4 training pilot program.  

· Coastal Kayak now has 18 affiliate members and 12 voting members.

· Touring, Freestyle, and River Canoe - No one present

· Rafting: Jim Virgin.

· No proposals

· Initiated training pilot courses with ACE Rafting, Class VI Rafting

· Plan to provide instructor criteria and assessments in the March, 2013 meeting

· Stand Up Paddleboard: Joshua Hall

· Planning a committee meeting this evening, will provide report later
· L3 Surf SUP proposal, pilot program in Charleston, SC

· L3 & L4 River SUP - tweaking the curriculum.  The L4 class will be called advanced, perhaps inconsistent with the other disciplines.  This will be the top level for SUP.  L4 SUP is in class II - III whitewater.  L3 SUP is in class I - II whitewater.

· Safety & Rescue: Sam Fowlkes

· No formal proposals

· Assessments have been revised/updated for levels 2, 3, 4, and 5.

· Jim Coffey (Canada & Mexico) is working with Five2Nine Production on a series of 9 Safety & Rescue videos (6 completed).  These are hosted on the ACA YouTube channel.  Also worked with Mike Mather.

· Planning a SWR Conference in Western NC a year from now.  Jim Coffey has been asked to be the key note speaker.  Also plan to get Slim Ray involved.

· Minor modifications to our various courses.

· Adaptive Paddling - No one present

· Intro To Paddling (IPC) - Larry Ausley substituting for Mike Aronoff
· Proposal to harmonize the L1 venue for all of the L1 courses.  Calm flat water, protected from wind, outside boat traffic, minimal current and within swimming distance to shore.  Significant discussion in regards to swimming distance.  This provides some discretion to the instructor and also allow training on flat stretches of rivers.
· Rolling Proposal: Larry Ausley

· Kayak rolling is available as an endorsement for River & Coastal Kayak instructors below level 4.  A sample outline has been provided.

· Level 1 instructors can't achieve this endorsement since L1 doesn't require wet exits or skirts.
Standards Committee: Robin Pope: Chair
· ACA Strategic Plan - Approved by the ACA BoD to provide guidance over the next five years.  The ACA will continue to be the gold standard for paddlesports education in the US and worldwide.  

· Confidentiality Policy - Mandated by the board for Standards Committee members and others involved in standards discussions.  A great deal of our work involves confidential and sensitive evaluations.  Conflict of interest situations need to be clearly communicated and handled appropriately.  

· The Standards Committee has been exceptionally active this year including numerous waivers.  We have also experienced a very large number of incomplete IT applications.  

· Proposal to remove time requirements for IT and ITE candidates and L5 Instructor candidates.  This is by far the most common waiver request.  For IT & ITE In lieu of 2 years, report at least 6 classes in the past 4 years with 3 at the highest level.  Level 5 instructor candidates must report at least 3 skills courses at level 4.  A fair amount of discussion ensued.  Some were very concerned about fast tracking trainers, this is very different from BCU practices as well as other sports coaching practices like mountain climbing.  Not enough time/attention is given to teaching/coaching skills.  Most agree this is a step in the right direction.  One area we haven't pushed is working with different people or areas of the country.  The assist class only counts after the IT process has been initiated.  Many feel strongly that an ITE gets certified in another ACA discipline.
· Update courses have very little consistency.  Updates should include three parts: Administrative - what has changed with the office?, What has changed in the curriculum?, performance based assessment.  Requiring 2 update classes for ITE candidates was discussed.  Sam mentioned that we are losing a lot of instructors due to lack of available update classes.
· Proposal in regards to maintaining certification at the end of four years.  If you don't pass your update, you don't get credit for that update and you don't lose your certification at your present level. To rescind the certification, you must go through a challenge process.  Both the First Aid and Dues can be corrected by taking a First Aid course and paying your current dues.

· Proposal for a required series of questions.  There are multi-page Trainer Evaluation Forms and Student Evaluation Forms.  These are suggested but not required forms.  We are planning to require certain questions are covered on customized (non-ACA) forms.  

· Waiver Proposal - Describes a more formal waiver proposal process.  Waivers should be requested and approved in advance.  Give a six week lead time.  Once approved, future Standards Committees can't reverse them.  They must be members.  Waivers for becoming an instructor must clearly demonstrate a strong background in paddling instruction.  ITEs are not eligible for waivers.  If you request a waiver, the Standards Committee is free to modify as necessary.  
Liaison Committees

· USCG Report: Wayne Stacey
· The Coast Guard has been very happy with the ACA reporting and fast turn-around on valuable metrics as well as various products we have delivered.  This is absolutely crucial for reporting to Congress and other organizations like PIE (Partners in Education).  
· Several key positions have been lost through attrition that will not be replaced.  This has substantially increased the workload for the grant administrators
· Strong advice was given to carefully review the USCG strategic plan and specify how your grant proposal will achieve those goals.

· Last year, 35 grants were awarded, we expect that number to drop to around 10 due to significant funding cutbacks.

· Kudos were given to Chris Stec for his participation in the USCG's National Boating Advisory Safety Council (NBSAC).

· Our turn-around time on questions and metrics is second to none.  This is really crucial to our funding and clearly demonstrating "On Water Training" involvement, crucial for both NASBLA and ANSI standards.  In addition, Congress makes inquiries with very little notice and short timelines to respond.  On water training counts a great deal more than pure classroom education.
· Some other organizations competing for grant money for paddlesports education are USCA (United Stated Canoe Association).  They are new to this process and concentrate mainly on competitions on flat water.

· The ACA also supports the Boy Scouts in the aquatic merit badge programs.  The most popular one is the canoeing merit badge.

· The key take-away is we as the ACA really need to emphasize reporting all skills classes we provide as that puts us in a far better position to compete for grant dollars.  Timely reporting is obviously important as well.

· There are 137 organizations across the country that have NASBLA approved boating courses between on the water and pure classroom based.  The USCG tracks all of them.  112 of these are power boating.  These metrics are reported to both the NTSB and Congress each year.

· Farthest Travelers to this conference were Raphael Kuner from Germany & Patrick Frehner from Switzerland.  

· BSA: Keith Christopher

· The ACA and the BSA have had a long relationship.  Jim Virgin previosly served as the ACA representative on the BSA Aquatic task force.
· Chris Stec now serves as the ACA representative and attended the Aquatics Task Force in Arkansas earlier this week.  
· The BSA developed the kayaking merit badge on June, 2012 and has been consulting with the ACA for guidance.  Kayaking was the fastest growing on the water paddlesport for the BSA.

· The BSA is now looking at SUP.  They hope to launch this at next summer's jamboree near the New River in West Virginia.

· Getting awards through the BSA system is far easier than merit badges.  They used to have a cap on the number of merit badges of 121 but that has recently been rescinded.  

· The BSA is building an extensive camp near the New River in West Virginia which will have 4 lakes, one is near completion.  This camp will be able to offer numerous aquatics like rafting, kayaking, scuba, etc.

· Keith is also the national director of Sea Scouts.  The organization is 100 years old and concentrates on nautical activities.  Paddlesports are a natural add-on for this organization as well.

· The BSA operates 550 full camps during summer operations and aquatics are a big part of camp operations.  They also operate roughly 4,000 day camps.

· Paddlecraft Safety Training is now mandated for trip leaders.  They also have a swimming water rescue course.  An ACA level one kayak or canoe class is considered by BSA to be equivalent to their Paddlecraft Safety course can be used in lieu of the BSA Paddlecraft Safety course as they are counted as equivalents.  They will still require someone on the trip to have Safety Afloat training which covers BSA specific regulations.  This is an online course that takes about 30 minutes to complete and it is free and open to everyone.  This training is required every 2 years.  The paddlecraft safety course is equivalent to an ACA L1 safety course.
· The BSA also has a Youth Protection course we should all consider taking.

· These free courses are available at www.scouting.org.  You will need to create a MyScouting account but anyone can do so.
· A request was made to have a short whitepaper/FAQ on these programs and how we in the ACA can best interact with the BSA.
· Keith is also on the National Boating Federation Board.  This body deals with laws and regulations.
· Keith has also connected with the Boating Growth Summit and NMMA (National Marine Manufacturers Association).
Staff Reports: Kelsey Bracewell & Trey Knight
· The JPE has changed to a monthly publication with professional review and editing.  Robert Dye manages the JPE now.  JPE also has a new reader that gives it a magazine like interface.  Larry Ausley (with some help from Robin Pope) originated JPE.
· Trey Knight is concentrating out outreach activities and has attended/coordinated numerous events throughout the nation in the past year.

· Rescue for River Runners (Jim Coffey - SWR Committee) on the ACA YouTube channel
· Charlie McCarthy has also published SUP videos

· Trey is working with Nigel to help grow the Surf Kayak discipline

· Kelsey & Trey plan to begin a project to help grow the assessment program.  Assessments provide a nice alternative to instructor certifications.

· Kelsey has updated the map of instructors and has now added Pro-Schools as well.
· Overall, we have seen a drop in instructor and trainer applications in 2012.  The downturn in the economy may explain this recent drop.  

· The major reason for "Pending" certifications is waiting on payment of SEIC dues.  We as trainers needs to emphasize the extra SEIC membership dues.

· A point was raised that we don't provide assessment training to our instructors.
· There was significant confusion in regards to which trainers can certify endorsements for instructors.  The original records are no longer available.  The best advice is to submit a waiver to the SEI so the Standards Committee can review and award.

· Kelsey presented the usual certification metrics.  The Office Powerpoint Presentation with these metrics will be provided as well and posted on the ACA website.
· Special grants were awarded for states with the highest number of casualties.

· Sarah Kadis (a new hire with grant money) concentrates on our video and social media efforts.  This grant is from the USCG.  A total of 30 videos covering each of our disciplines is being produced.  These videos provide online training resources that the Coast Guard has requested.  Sarah will be contacting various ACA trainers as subject matter experts to help produce these videos.  The videos will run between 2 - 6 minutes and will be in the public domain.
· Kelsey also covered who are the appropriate contacts when interfacing with the SEI back office.

· Online waivers that enable our PAC's (Paddle America Club) to gather their ACA liability waivers will be started this year.  The next roll-out will be for events.  Waivers for skills courses will be last.
· You can now print your own current ACA membership card (requires login).  Although the card on the website has the membership number, the printer version does not.
· Unfortunately, the pool of grant money for next year will be substantially smaller.
· The USOC and VA have provided a grant of $25,000 to the ACA for our adaptive program.
· The general consensus is that the password protected portion of the ACA website is quite useful and should be continued.
· We are currently investigating online training capabilities.

· DC Harbor issue - All boats that paddle that body of water must have proof of mandatory safety education.  They have a course that is 8 hours in duration and online.  The ACA is finalizing an agreement that certified ACA Instructors meet this mandatory safety training requirement.  This was made feasible by our NASBLA approved Smart Start program.  We hope to have everything in writing soon.
· Pictures of our trainers and educators are now posted on the ACA website.
Old Business

· The topic on how best to teach our instructors on proper coaching and assessing techniques was discussed.  Todd Wright has extensive experience in this type of coaching from the BCU.  According to Todd, online training isn't really feasible, basic and extensive hands-on experience is necessary.
· Alternative methods of delivery.  There appears to be a need for purely classroom instructors.  Marketing and developing instructor standards are issues we need to deal with.  Our competitors are already doing this and often with instructors without paddlesports experience.  Our Smart Start program provides a great framework already.  The ACA would need some sort of credentialing process that meets the NASBLA standard.  The benefit to the ACA is having a large number of Coast Guard Auxiliary and Power Squadron instructors become ACA members.  
· Modular instruction via online resources was discussed.
· A discussion on how best to grow the number of ACA Instructors, Trainers, and Educators.  There is a very large amount of growth in the recreation boat market we haven't trapped extensively.  Many paddlers don't feel they need formal training until an incident takes place.  We also need to grow the pool of students.
Proposals

· IPC Proposals:

· P1101A - L1 Venue Standardization
Venue for L 1: calm, flat water, protected from wind, waves and outside boat traffic, with no apparent current, within swimming distance of shore.
Yea: 12

Nea: 0

Abstain: 0
Status: Motion passed SEIC

· River Kayak Proposals: 
· P1101B - Amended River Kayak Committee
Amend ACA River Kayak Committee charter to September 11, 2012 version submitted to SEIC.
Yea: 12

Nea: 0

Abstain: 0
Status: Motion passed SEIC

· P1101C - Modified River Kayak Curriculum
Attached document "Documents_list.doc" contains a detailed list of proposed changes from existing curriculum. Redline/Strikethrough PDF versions of each document's changes are provided which display Word's "Track Changes" modifications to each document. A copy of each document's final draft incorporating all changes is also provided to implement changes. The latter set of documents present exact wording proposed.

NOTE: L1 modifications are included in this proposal at the request of the IPC chair, Mike Aronoff.
Yea: 12

Nea: 0

Abstain: 0
Status: Motion passed SEIC.  Larry Ausley will remove change of 1:3 for L5 classes from the submitted proposal and work to gain consistency in the March SEIC meeting.
· SUP Proposals:
· P1101D1 - L3 SUP Surf
Accept the revised L-3 SUP Surf – Assessment, Instructor criteria, and Sample Course Outline.
Yea: 12

Nea: 0

Abstain: 0
Status: Motion passed SEIC
· P1101D2 - Revision to the Level 3: River SUP curriculum
To approve the revisions to the ACA Level 3: Whitewater SUP curriculum (skills course, assessment, instructor criteria).
Yea: 12

Nea: 0

Abstain: 0
Status: Motion passed SEIC
Comments: Class I-II whitewater
· P1101D3 - Approve the new Level 4: Advanced Whitewater SUP curriculum
To approve the ACA Level 4: Advanced Whitewater SUP curriculum (skills course, assessment, instructor criteria).
Yea: 12

Nea: 0

Abstain: 0
Status: Motion passed SEIC
Comments: Class II - III whitewater, advanced
· Standards Committee Proposals:
· P1101E - Removal of time requirements for IT, ITE and level 5 instructor certification
Effective 1/1/2013, Instructor Trainer candidates are required to report at least six classes in the four years prior to beginning their candidacy.  Three or more of these classes must be at the level of IT certification being pursued.  Although instructors may assist an IT teaching an ICW, assisting will not be credited towards the IT process unless 6 courses have been reported.  

Effective 1/1/2013, Level 5 instructor candidates must report at least 3 level 4 courses before taking a level 5 ICW.  This policy does not apply to disciplines that allow instructor candidates to become level 5 instructors at their initial certification.  

Effective 1/1/2013, Instructor Trainer Educator candidates must teach and report at least two ICWs, one update and one skills or assessment course at or above their desired ITE level.  All course must be reported before the ITE application is submitted.

Status: Withdraw and re-address in the March SEIC meeting
· P1101F - Clarification of Waiver Procedures for instructor, IT and ITE candidates
Requests for waivers to current SEIC policy will follow set procedure.  

Please see the standards committee report for the proposed procedure.
Yea: 12

Nea: 0

Abstain: 0
Status: Motion passed SEIC
Comments: Staff will work with the Executive Committee on word-smithing the policy manual (Caveat raised by Chris Stec, agreed to by Robin Pope)
· P1101G - SEIC Policy Clarification
Clarify certification maintenance requirements and IT certification procedure as shown in the standards committee report.
Yea: 12

Nea: 0

Abstain: 0
Status: Motion passed SEIC
Comments: Staff will work with the Executive Committee on word-smithing the policy manual (Caveat raised by Chris Stec, agreed to by Robin Pope)
New Business/Homework
· Generating agreement on time requirements for IT, ITE, and Level 5 as well as ratios.  Target Date: March meeting.  This is tasked to the discipline committees.

· Develop classroom credentialing.  This is tasked to the discipline committees.

· Generate more online resources as tools for instructors.  Target Date: March meeting.  Requires everyone's involvement.

· Generating effective coaching material.  Target Date: March meeting.  This is tasked to Todd Wright.

· Generate an ACA/BSA FAQ.  Target Date: March meeting.  This is tasked to Chris & Keith.

· Continue course refinement.  This is tasked to the discipline committees.

· Work on a DIF plan.  Target Date: March meeting.  This task should be assigned to the Vice Chair Todd Wright to coordinate.

· Continue work on metrics the SEIC would like to see.  Target Date: March meeting.  This task should be assigned to the Executive Committee.
Election of Officers
Sam Fowlkes presented the Nominating Committee’s slate of SEIC Officers presented for vote:

Chair:  Steve Hutton

Vice Chair:  Todd A. Johnstone-Wright

Secretary:  Charlie Duffy
Past Chair: Robin Pope
Replacing three positions: Chair, Vice Chair & Past Chair
Robin asked for any nominations from the floor.  There were none.
*Motion 112012C:  To approve the SEIC Officer slate.

Disposition:  For:  12    Against: 0     Abstain:  0
Status: Motion passed SEIC
Next Meeting Date

Thursday, March 14, 2013 in Fredericksburg, Virginia (HQ)
The SEIC doesn't have to meet on that Thursday, the date can be changed by the SEIC Executive Committee but must be done soon (Plan to make the decision by this Sunday afternoon)
Meeting date is now set for Friday, March 15th in Fredericksburg, VA


Partial electronic attendance may be feasible per Chris Stec

What worked, What didn't

· Thanks to the staff and Robin for his leadership.  Thanks to those that attended despite the weather difficulties.

· Great weather and venue.  Kudos to Chris working with his SEI staff.  
· The face to face time is quite valuable.
· This was a very aggressive meeting with a tight schedule.  The meeting was well managed by Robin.  The River Kayak Committee greatly appreciated the SEIC allowing them to consolidate all of the curriculum updates in one block proposal.

· Thanks to Charlie from Jim Virgin on the preparation work for this very large document.  Please note: The SEI assembled the consolidated PDF from the folders provided by the Secretary.

· We need to investigate a means for critical persons to contact via phone for only their input on their respective committees.  The recent hurricane clearly demonstrated the need for this contingency plan.

· Consider adding a table of contents to the overall document.

· Strong time management and cooperation

· Thanks to everyone for their pre-meeting due diligence

· Professionalism in dealing with these issues was vital

· Is Europe being effectively served?  The ties are becoming stronger.  The office is doing a great job for Europe.  

· Sea kayaking on rivers is more wide-spread over in Europe.  Risk management is a huge focus in Europe.
SEIC Mission Statement
The Safety, Education, and Instruction Council’s purpose is to develop, establish and implement effective, quality, safety, education and instructional programs and materials designed to introduce, inform, train and serve the public at all skill levels and aspects of paddlesport, and shall represent the interests of member ACA National Activity Committees to the ACA National Board of Directors.
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