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Meeting was called to order by the Chair, Robin Pope, at 8:30 am on Friday, March 9, 2012 at the ACA National Office, Fredericksburg, Virginia.  

ROLL CALL: -The Secretary, Elaine Mravetz, called the roll, and conflict of interest statements were given at that time.  A digital recording of the entire meeting has been captured and stored on the ACA file server at 5:00 PM March 9, 2012.
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Welcome to all from Robin.  Recognition of guests present.
  Recognition of Wayne Stacey from USCG.














SECRETARY REPORT:   Elaine Mravetz
-Thanks to those who sent reports in on time.  Please send in reports and motions in a timely manner prior to meetings so that everyone can be prepared and consequently more productive and efficient.  If you did not submit a report prior to the deadline, please share your report orally and then submit an electronic copy to me for inclusion in the post meeting packet to SEIC.
-A brief review of the process of a motion was given: from a SEIC sub-committee or individual to the SEIC and the SEI staff, and then upon SEIC approval, to the ACA BoD for final approval.

-Please turn OFF your cell phone or put it on vibrate. 
-SEIC Roster is being passed around.  Make any corrections or revisions and return to the Secretary before the end of the meeting.
-Overview of the Secretary’s role at this meeting.

-Thank you to SEIC for work on the items to be considered at this meeting. 
*Motion 32012a: To dispense with the reading of the Minutes of the September 2011 SEIC Meeting.

Moved:    Larry Ausley
Second: Robin Pope
Discussion: None.  Thanks for them.
Disposition:   For:  10    Against: 0   Abstain:   0     Passed Unanimous
*Motion 32012b: To approve the minutes of the September 2011 SEIC Meeting as written/amended.

Moved:   Robin  Pope   Second: Mike Aronoff
Discussion: None

Disposition:  For:  10    Against: 0     Abstain:  0     Passed:   Unanimous
Election of Officers;

Elaine presented the Nominating Committee’s slate of officers on behalf of Sam Fowlkes.  Slate of SEIC Officers presented for vote:

Chair:  Robin Pope; Vice Chair:  Mike Aronoff; Secretary:  Charlie Duffy; Past Chair: Sam Fowlkes
Replacing two positions: Vice Chair & Secretary

Robin asked for any nominations from the floor.  There were none.
*Motion 32012l:  To approve the SEIC Officer slate.

Moved:   Robin  Pope                     Second:  Jim Virgin
Discussion: None and no nominations from the floor
Disposition:  for:  10      Against:    0           Abstain:    0       Passed:      Unanimous
CHAIR REPORT:  Robin Pope

Introductory message:

-Thanks to all for attending

-A National organization needs to do long range planning and curriculum development even though most of us would rather be out paddling.
-Goals for this meeting:  There are many items to be discussed and acted upon, as well as SEIC By-Laws discussion prior to approval.  By-Laws are long overdue for revision to reflect practice.  These need to be aligned with practice.  By-laws need to be updated periodically to ensure they remain in sync with our current practices.  One great example is where the election of officers are held, they should be at the national paddlesports conference instead of the next meeting.  A future goal is to do so in the future,.
-BoD issues:  

-We will be discussing several issues including Conflict of Interest statements—these will now be a written statement.  These COI statements will need to be signed to comply with audit requirements.
-What constitutes an active division?  There are many who have official representation but have never attended meetings.  Will discuss what determines an active committee or division.  They should be able to produce minutes, represent the membership of that division -BoD governance issues.  We plan to define what constitutes an Active Division.  One of the changes we are considering is removing voting privileges for inactive divisions.  These topics will be discussed in the BoD meeting.
- Consolidation of Discipline Committee Charters will be discussed this p.m.

- Special recognition was given to the exemplary customer service provided by the current SEIC support staff, especially Kelsey Bracewell & Trey Knight.
STAFF REPORT:  Kelsey Bracewell: SEI Coordinator
Powerpoint presentation by Kelsey
-Eli is Grant Coordinator, and Trey is our Outreach coordinator.  Both are working other events.
-Outreach:

-Adventure Summit-Dayton, Ohio

-Many additional listed events that ACA staff members and/or volunteers will be attending

-Robin asked how volunteers are recruited to represent ACA at various events.  Trey Knight is the point person for recruitment.
-Staff has started making a series of You Tube videos that are tutorials and informational on various topics in areas, and there is Facebook presence.  QR (Quick Response) Codes on links, Android, etc.  A demonstration of the QR code app was presented.  A QR Code is essentially a two-dimensional bar code.
-There is link for social media, smart phones, can report online on smart phones

-SUP (Standup Paddle Board) has become very popular and over 14 certification workshops scheduled.
-SEI Department Activities and Update:.
 -Races:  Collegiate Race Series is very popular and more are being set up; 8 are currently listed including a National Championship race—all of these students register as ACA members

-Tutorials:  How To videos are being developed for improved customer service, and we need feedback on them.  Our first one is on "How to use the new Easy Skills Report Form".  We are hoping this improves reporting frequency and numbers that will help with grant procurement.  A major goal is having our IT's use these videos in their classes to help new instructors complete the proper paperwork.
-SEI Focus:  many do not read it.  New user friendly format has been developed that is an online reader that can be read like a magazine.
- The ACA provides many L1/L2 certification workshops for the public at little or no cost.  These introductory workshops have a very high demand by various state agencies and costs are offset by grants.  Eli Crispel is the main contact for these programs.  In Texas, each instructor certified through this program reach on average 900 persons/Year.  These classes are typically scheduled once/year.
-Certifications: 
-2011 Instructor Audit Highlights:  1176 Certifications audited; 316 Recertification's processed and 169 Extensions granted.  In other words, 860 instructors failed the audit.
-2012 Instructor Audit Highlights:  1251 Certifications audited.  As of 3/7/2012 85 recertified and 3 applied for extensions already.

-Reasons for not recertifying:  most didn’t know they needed to report courses or didn’t take an update.  All who did not recertify were sent a letter reminding them that if they did not recertify they are not active ACA Instructors.  Another challenge is finding an IT/ITE in a reasonable distance to complete the update course.  Cost is another major concern.  Update reminders are typically sent well in advance (~10 months).
-Bob stated that in Free Style Canoe they run updates for instructors at their symposia, plus updates in other disciplines, plus offer First Aid and CPR cert opportunity.  Red Cross classes are often difficult to schedule in some areas of the country.
-Charlie shared that having separate topic on website on what resources are available to Instructors might help.

-Question:  if instructors when contacted claim that they have not received information on resources, on needing updates, and what IT certified them, are there patterns as to particular ITs that pop up.

-So far 3 new ITE certifications in 2012, 2 new ITs and 33 Instructor Certifications, 22 Assessment
s awarded also

-Most active months for certifications are spring through fall for new instructor certs.
-About 125 ITs and 51 or 52 ITEs currently

-New instructors / ITs/ ITEs are now sent a packet with welcome letters, cert cards and stickers, patch, Promotive card, etc.

-Have developed an improved feature search tool for Instructor Search Tool, Advanced Member Search.  They can be sorted by state and discipline.  This should help with finding instructors.

(Doug Davis entered the meeting at 9:40)

-If your Discipline Committee needs office support, you will have a direct link to the office through Trey, Kelsey, or Eli.
We highly recommend signing up with Promotive: http://www.promotive.com/ to get special discounts.  The staff is in the process of producing plaques for ITs and ITEs.
- The instructor search tool has a few bugs that are being investigated.  This is a valuable tool for prospective students attempting to find qualified Instructors, ITs, or ITEs.  Mike Aronoff mentioned that ITs and ITEs don't show up in the search.  Also, when someone is looking for an L1/L2 class, the search tool ignores higher level instructors.  Another issue is privacy setting set by individual instructors.
- The National Paddling Conference is in Charleston, SC. on Nov 2-4, 2012: http://www.americancanoe.org/?page=NPC
- The various SEIC committees will be assigned a direct ACA office member that can concentrate on their needs.

-SEI Grant Projects for 2011-2012 :

-Paddlesports Training Grant has been very popular.  Courses are popular and always full.  USCG grant is providing funds for training by working with local ITs.  ACA is providing L1 and L2 Training at no cost to state agencies staffs.  Each certified person in agencies reaches about 900 people a year, so the effect is multiplying both exposure and contact with ACA.  Targeting several states and adding additional states as possible.
-Spring SEIC and BOD dates:
 -NPC November 2-4, 2012 in Charleston, SC.  
-Summer BoD meeting is 6/9-10/ 2012

(Break at 9:50 a.m. by Robin Pope; reconvened by Robin Pope at 10:02 a.m.)
Report from USCG:  Wayne Stacey, USCG liaison

-USCG is taking large cuts in travel, printing, etc.  

-As grant liaison and grant technical manager and a paddler, Wayne reported that all 4 of ACA’s grants made it through initial review.  Dispensation is not known at this time.

-Chris Stec is a member of the Congressionally appointed body that has a seat at the table, and it is an honor.

-Admiral has final say on who gets the grants and how much.  Reviewers will finish their review by end April to determine which grants meet the criteria and strategic plan.

-BLAs (Boating Law Administratives)—USCG deals with all of them.  Feedback from BLAs is that the ACA grants were VERY helpful in training their staffs to deliver paddlesports programs in their respective states.

-John Malatak will be retiring soon.  Wayne will report to him upon return from this meeting.  Thanks to Kelsey for all of the work and presence of ACA and professionalism.

-Look at the USCG strategic plan when writing grants.  They are interested in numbers of persons reached—the maximum possible touched and instructed on water safety.  

-There are many discussions now on Life Jacket wear and safety.

-If anyone would like to send John a congratulatory card, you have until March 28th to do so.  Send earlier rather than later since it goes through a screening process first before reaching his desk.  Would be good to have something such as a letter from ACA to be read at his retirement.
- Boating Safety, go to the Coast Guard Website.  Write grants to the strategic boating plan from this site.  The BSAC is meeting soon.  Metrics are really crucial.  The ACA will have their own slide at this meeting.

- Wayne will provide us the various mailing addresses for John Malatak.

- The AAC has a presence on the USGS website.

THE CURRICULUM COMMITTEE: DEVELOPING THE CURRICULA  Robin Pope presiding
-Discipline / Activity Committee Reports:

-Adaptive Paddling:  Written report submitted prior to meeting.  Bob reported that there may be an additional two APWs (Adaptive Paddling Workshop) in Arizona and Florida later this year to add to the already full schedule of 8 listed.  A two day pilot has been run for the past several years for an alternative shorter APW for targeted agencies and groups (current paddling skills & experience with the program).  He presented the background for some of the proposals to come to the table.  Bob also noted that corporate sponsors are being sought for the foam kits shipping costs, which are becoming prohibitive.  
- At present we have 2 ITEs, 3 ITs.

Proposals from Adaptive Paddling Committee:

*Motion 32012c:

Approve a 2 Day Adaptive Paddling Workshop Endorsement Course Option

Seconded:  No second needed since it came from the Adaptive Paddling Committee

Discussion:  The need is evidenced and in response to stakeholder feedback.  Marketability should increase and decrease cost to organizations.  Doug noted that reps from DSUSA and TRR are interested in working with APC on this effort.
Complete an ACA course outline assigned to Elaine Mravetz.

Disposition:  For:  11       Against:   0        Abstain:  0   Passed:   Unanimously 

(Chris Stec, Josh Hall, Doug Davis entered the meeting at 10:45 AM)

Motion 32012j:

Approve alignment of the names of Adaptive Paddling Instructor / Trainer / Educator certifications with all other ACA Disciplines and combining AP Workshop and AP Equipment certifications into one Adaptive Paddling Certification

Seconded:  No second needed since it came from the Adaptive Paddling Committee

Discussion:  Lengthy discussion as to what the amended titles would reflect.  
Friendly amendment:

*Amended  Motion 32012j:   To modify current AP Instruction titles to: Instructor with Adaptive Endorsement, AP IT, APE ITE to reflect submitted criteria
Disposition:  For:  11      Against:  0     Abstain:   0     Passed:  Unanimous
Additional request was that certifications be folded into one AP certification from the two Equipment and Workshop certifications currently listed on the website.  Adaptive paddling is somewhat unique in that nearly all have an existing discipline (kayak, canoe, etc.) before pursuing this discipline.  That approach will continue to be encouraged.  Janet Zeller is the only exception due to a disability.  Safety & Rescue is somewhat similar but they allow instructor candidates that are not certified in another discipline to demonstrate the competency in kayaking, canoeing, etc.  The 4-day workshop is an endorsement, not an instructor certification.  The problem with minting instructors is the certification is only good for 4 years.  We don't have the infrastructure to maintain instructors which is why we use the endorsement approach.  clean up the additional supporting criteria.
Disposition:  For:  11       Against:   0        Abstain:  0   Passed:   Unanimously
Robin recognized Chris Stec and Josh Hall and suggested that Chris present his report at this time.
UPDATES FROM THE COO:  Chris Stec ACA COO

-ACA Activity Updates:

-Instructor Audit:  done sooner than ever before.  How to videos as resources are huge additional resources.  Smart phone reporting now available.  

-Huge outreach efforts by Trey Knight (currently on a 13-day ACA road trip)
-SUP:  hot topic in conferences and out west.  SUP summit in CA had a wide range of SUP stake holders from Hawaii and many areas.  We will be making some changes to the SUP proposals based on feedback from SUP stakeholders.  Another SUP summit will be held and additional input is being sought.  West Coast feedback is positive on the openness to hearing their input.  Life Jacket wear was a hot topic.  At certain times by federal law you do not have to wear a life jacket—when in surf zone.  Other times and areas, require having a life jacket on board and signaling device in federal jurisdiction waters.  Leash wear:  can be as important as a life jacket in several instances.  Additional discussion on SUP equipment and construction.
-Report on Macro ACA Topics:

- Grants submitted to USCG.  There is $5.3 million available in funding total by USCG.  Historically the NSBC receives a grant, as do other national organizations, leaving about $3+ million available for all other organizations.  Largest grant percentage of ACA funding has always come from USCG.
-ACA received Outdoor Industry grant
JPE (Journal of Paddlesports Education):
- Since Larry is moving into the Chair of RKC ( River Kayak Committee), Chris Stec suggested that someone else take the lead role in managing the JPE.  This position requires vetting of articles and coordination with the discipline chairs for approval of the articles. Larry indicated that Chris' statement wasn't accurate and that he has the time and interest to continue this effort in the same manner as it is currently managed. Although Chris Stec mentioned he is interested in some potential changes in this portion of the website, they were not detailed in the meeting and need to be followed up on.  An action item will be documented separately.
-SEIC Roster needs to be culled for inactive members, and will be a BoD topic.

-Biggest selling book is the Intro to Paddling book.  The SEI department would like to do a series of Essentials books to be done for all paddling disciplines.  Will seek a publisher and support from the various discipline committees for input.

Government Issues:

-Mandatory education big with power boating.

-Trying to develop a range of standards, and there are additional entities who would like to get a piece of the pie.  Pam Dillon is an ally to keep ACA at the table.  ACA helped develop NASBLA paddlesports standards, and U.S. Sailing standards.  State agencies need standards to go along with paddling disciplines—even though ACA has criteria and Instructor standards, they need to be reformatted into official standards speak so AMSI can recognize it.  This will strengthen our standards and make them measureable.  It will help us to repackage our standards to be those appropriate for adoption and recognized by government agencies. 

-ACA’s Smartstart course is approved by NASBLA.  Because Smartstart is a component of all of our courses, this issue is being explored.  

-The main focus of the ACA is education.

-There are some differences with the Boating Educating course and ACA instructional practice.  Note that everything is written in formal language such as “must, should, may” etc.

-USCG Auxiliary and other entities who provide education are huge volunteers and generally older persons.  They have requested over and over a classroom piece from us.  Their background has been motor and sail boating.  They now need to “teach” people how to paddle.  ACA needs to decide what role they want to play.  A large number of these people are dedicated and will probably never learn to paddle. 

SEI would like to put forward a proposal.

 *Motion 32012m:

To create a Paddlesport Classroom Educator Course and associated documentation.

Moved:    Chris Stec      Seconded:  Charlie Duffy

Discussion:

Long discussion on the pros and cons of developing this option.  Consensus of discussion was that we should move forward on this
Disposition:      For: 11    Against: 0     Abstain:  Robin Pope due to conflict of interest 

Motion passed with one abstention.

Keith Christopher is now the Liaison with BSA, and Chris and several others are on the task force.  Liaison for GSA being sought, particularly someone from GSA National Council.

Some discussion in regards to strong competition for classroom educator class revamping as well as the rest of our offerings.  A request was made to take a close look at our current training mechanisms and bring in line with current methods used by other organizations.  There is also a severe shortage of level 1 (Quick Start) instructors for groups like the Boy Scouts, Girl Scouts, summer camps, etc.
Lunch Break:  12:05 p.m. with reconvene at 1:11 p.m. by Robin Pope

-Coastal Kayak:  Ed reported that the committee had a good teleconference with most members participating.  Most of the time was spent discussing the L4 TLA (Trip Leader/Guide Assessment) pilot program.  CKC will reconvene at the NPC to look over the data gleaned from this.  The CKC is also looking at a charter revision.  CKC had affiliate members at one point, and is planning to resurrect this to increase involvement.  The other discussion has been revolving around SOT (Sit On Top) and a proposal to be presented there.
(Sam Fowlkes entered the meeting via teleconference at 1:15 p.m.)
Proposals from Coastal Kayak Committee:

*Motion 32012d:

For the CKC to move forward with the implementation of the Coastal L4 Trip Leader Training and Assessment Pilot Program with curriculum, assessment, and trainer/assessor requirements to be finalized by the ACA National Conference, November 2012.
Seconded:  No second needed since it came from the Coastal Kayak Committee

Discussion:  The difference in what is currently in practice and proposal is mainly venue.  This is geared mainly toward guides based on feedback from them.  Would this be taught by an Instructor or IT?  Current thought is that limited number of people will teach this—initially this will be a pilot training to get feedback and data, and then bring it back at NPC to then do the first assessment in which ITs could participate.  There is discussion as to whether it should be taught by L4 ITs.  Venue will be a little below the L4 Instructor level venue.
Disposition:   For:   11     Against:    0      Abstain:    Josh Hall      Passed: unanimous
*Motion 32012e:

To approve a Coastal Kayak L3 SOT Instructor Certification and the attached Instructor Criteria and Course outline.

Seconded:    No second needed since it came from the Coastal Kayak Committee

Discussion:  Questions revolving around a few issues including thigh straps.  No noted issues related to rescues.  This is not to be a blended course with SOT and regular kayak—is geared for only SOT.  Josh would like to see SOT moved into a separate designation rather than as part of CK.  Mike stated that we have always welcomed SOT in CK certifications.  Question: should this be a standalone now or later?  Larry suggested we keep our eye on this regarding river—is now an issue for coastal.  What is BBL?  (Belly, Butt, Legs).  One additional consideration is boat anchoring, unique for fishing applications.
Final summary:

Passed with discussion that even though this course falls under coastal kayak, it is an SOT only course.  All coastal instructors (and where relevant, river kayak instructors) can teach the SOT curriculum but SOT instructors cannot teach the larger coastal curriculum.
Disposition:    For:   13    Against:   0       Abstain:    0      Passed:  Unanimous
-Introduction:  Written report submitted prior to meeting.  Mike reported that we have new members and met on March 8.  Several topics were discussed regarding who could teach several of the courses and assessments.  Kelsey will reiterate on SEI Focus.  Some discussion of the committee regarding the simplification of L1 Canoe documents.  Additional revision was shared.  
Proposals from Introduction To Paddling Committee:
*Motion 32012f:  

To replace the existing L1 Canoe Instructor Criteria, L1 Course Outline and Skills Assessment with more streamlined versions as attached.

Seconded:  No second needed since it came from Introduction to Paddling Committee

Discussion:  Chris noted a concern that removal of J stroke occurred.  Mike explained the reasoning for it to not be included.  Extensive discussion revolving around this issue.
Summary:

Replace the existing level I course and assessment outlines with more streamlined versions, removing the J stroke.  Keep the current L1 instructor criteria.

Further discussion regarding all L2 & above instructors can teach safety & rescue classes up to L2.

Disposition:  For:  9    Against: 2    Abstain: Robin Pope and Sam Fowlkes   Passed: by majority vote
-Rafting: Jim reported he has not been able to get in touch with many from the Rafting Committee. He is becoming familiar with understanding all documents related to rafting.  He is looking also at course documents that would be helpful to BSA.
-River Canoe:  Greg Wolfe has resigned as chair from RCC (River Canoe Committee) due to family health issues, and Greg Mallet-Prevost is taking his place.  Greg reported that all discussion to date has been L1, and he will be getting up to speed on more advanced levels to report at a later date.
(Break at 2:20 by Robin Pope, reconvened 2:34 by Robin Pope)
-River Kayak: Written report submitted prior to meeting.   Larry reported that there have been a number of changes in the River Kayak committee membership.  There have been no formal meetings but a great deal of e-mail correspondence.  Larry noted that joint charter discussion to come, so he will withdraw the River Kayak Committee proposal on their charter revision.  Some discussion on BSA requirements.
Proposal from the River Kayak Committee:

*Motion 32012g:

Amend ACA River Kayak Committee charter to January 28, 2012 version submitted to SEIC.
Seconded:  No second needed since it came from River Kayak Committee

Discussion:  with recommendation for 
Disposition:   For:  12      Against:  0       Abstain: Josh Hall    Passed:    Unanimous
-Safety and Rescue:  Written report submitted prior to meeting.  Charlie reported that
monthly meetings have been started via teleconference with a written copy of minutes sent to ACA Office.  There has been a great deal of revision in the various levels of assessments to align them with practice.  The next conference will call will include SUP experts to incorporate their input and feedback into what is to be done in safety and rescue.  ACA and professionals rescue curriculum and criteria were examined and the committee is in discussions as to whether additional material needs to be added since they work with groups such as park police, firefighters, etc.  We compared the existing ACA curriculum with the Rescue III & NFPA curriculum.  For all intensive purposes, the two programs are very closely aligned with one exception being the search training which is more valuable to fire fighters.  The committee is looking at ways to use each others strengths in meeting needs for rescue training.  We were planning a special rescue event at the Whitewater Center in the Fall but the cost was too prohibitive.
-Stand Up Paddleboard: Josh reported that since the NPC (National Paddlesports Conference)  they have organized as a committee.  They have several officers and voting members and quite a few affiliate members.  They have submitted course materials related to various leveled SUP courses.  They are quite active in offering  cert courses to train instructors and have several ITs now.
Proposals from Stand Up Paddleboard Committee:

*Motion 32012h:

To accept the re-alignment of L1 and L2 SUP documents

Seconded:  No second needed since it came from SUP Committee
Discussion:  Original documents were revised to reflect practice.  
Disposition:     For:  11   Against:   0     Abstain:    Jim Virgin and Josh Hall      Passed: unanimous
Motion 32012i:

To accept L-3 River SUP and L-3 Surf SUP Instructor Criteria / Sample Outline

Seconded:  No second needed since it came from SUP Committee

Discussion: In SUP, nomenclature will reflect nose and tail rather than bow and stern in all documents to reflect current practice.  Some additions to equipment:  elbow and knee pads; and a few wording changes to clarify.  Does not affect the meat of the proposal.  Several questions as to clarification as to venues, risk management issues, etc.  There will be several revisions as this discipline continues to evolve in documents based on feedback from those in the field and use of the current curriculum and re-evaluation of it.  SUP committee would like to amend the current proposal on the table to reflect practice.
This is targeted to class I rapids.  SUP by its nature is more dangerous than kayaks and canoes which is why additional safety equipment is needed.  The L4 curriculum is very challenging.  One difference from our other programs is the lack of a PFD in surf as that would increase danger.  This is compliant with Coast Guard regulations.  A leash will be required though.  Instructors will clarify when a PFD is required (outside the surf zone).
Friendly Amendment: Change to L4 Surf SUP and modify the L3 River Surf.
*Amended Motion 32012i:
To accept L-3 River SUP and L-4 Surf SUP Instructor Criteria / Sample Outlines and for SUP Committee to develop L-3 Surf SUP Instructor Criteria / Sample Outline
No further discussion regarding amended motion.

Disposition:    For: 12      Against:  0      Abstain:  Josh Hall      Passed: Unanimous
Additional amendment not previously submitted.
*Motion 32012n:

To approve the Stand Up Paddleboarding Committee Charter

Seconded:  No second needed since it came from SUP Committee

Discussion:  Proposal was not submitted although charter was sent.  Would like to have it approved for committee to have an active voice on the committee.

Disposition:  For:  12     Against:  0  Abstain:  Josh Hall     Passed:  Unanimous

-Surf Kayak: Mike reported that Nigel is new Chair and could not be there, but it is a viable committee.  Proposal:  Surf kayak charter is to be presented as a new charter so that they have a voice at the table.
Proposals from Surf Kayak Committee:

*Motion 32012k:

To accept the proposed document as the Surf Kayak Committee Charter

Seconded:  No second needed since it came from Surf Kayak Committee
Discussion: None
Disposition:      For:  12      Against:  0     Abstain:  Josh  Hall     Passed:  Unanimous
-Touring Canoe: Written report submitted prior to meeting.  Bob reported that in addition to the report, some discussions are ongoing regarding tweaks to the Free Style L3 curriculum.  A new symposium has been added in Wisconsin.  TCC has added updates in CPR and First Aid to their symposia, plus Instructor updates in various disciplines.  Outreach includes ACA TCC presence at various events and festivals, clinics and workshops.  Current newsletter, the CrossPost is on now on the Freestyle Committee website at www.freestylecanoeing.com
Plans for sessions to be offered at NPC with specifics following the TCC BoD meeting in March.

-Additional Discussion on Curriculum Issues:

-Consolidation of Discipline Committee Charters
Robin suggested that each committee’s charter would be revised to mirror the proposed River Kayak Charter and Surf Kayak Charter, but if there are additional issues, their charters should be approved and the consolidation of charters of all disciplines should proceed at a later date.  At Large members are appointed for one year terms by the Chair of the committee.  Plan to increase the number of allowable members of the committee.  Any member that is paying SEIC dues can be an affiliate member of any committee.  Voting member is 30% or at least three people for a quorum.  Voting committee members must be currently active and L2 or higher discipline specific instructors.  The chair must be an IT or higher.  Further clarification of the River Kayak committee Charter is necessary.  Plan to fine tune later.
CURRICULUM COMMITTEE REPORT:  Action items:

All Committee proposals passed by SEIC will be presented to the BoD.
THE INSTRUCTION COMMITTEE:  IMPROVEMENT AND DELIVERY OF ACA INSTRUCTIONAL PROGRAMS    Robin Pope presiding.
 -DIF Reports:
 -Atlantic Division— No report submitted
-Delaware Valley—No report or rep

-Dixie Division— No report submitted
-Middle States Division—Report submitted prior to meeting.  
-Midwest Division—No report submitted.

-New England Division—No report submitted
-Northern NY Division –No report submitted
-Ohio Penn Division—Written report sent prior to meeting. 
-Pacific Northwest Division—No report 
-Red River Division—No report submitted.  
-Rocky Mountain—No report
-California Division—No report
-European Division—No report
-Divisional Issues:
-Struggling  to get representation
-Instructor Issues:

-Several but discussions are ongoing
INSTRUCTION COMMITTEE REPORT:  Action items:  

None presented at this meeting.

OLD BUSINESS:
-Revisit Plan of Action for updates, further discussion, progress
-SEIC By-Laws Revision:  Group reviewed revisions in By Laws work document and had several suggestions that needed clarified regarding language.  
Robin added track changes to the Work document version of SEIC By-Laws during discussion.  

*Motion 32012o:

To approve the proposed changes to the SEIC By-Laws 
Seconded:  Moved:  Robin Pope    Seconded:  Charlie Duffy

Discussion:  changes reflect e-mail discussions regarding the changes proposed plus discussion and revision of particular wording in the body of the SEIC By-Laws work document.

Some discussion on differences between National Activity & Discipline Committees.

Retain at least two annual face to face meetings each year.

A motion was raised to allow any SEIC member to become an officer, that would include instructors.  Some concerns were raised in regards to SEIC Officers being at a level lower than the IT level since they also sit on the Standards Committee and make judgments about ITs & ITEs.  All agreed that officers should be at least an active instructor, not just a dues paying SEIC member.  It appears that all agreed that the Chair be at least an IT.
Disposition:  For:  13    Against:  0   Abstain:  0    Passed:  Unanimously

NEW BUSINESS:
-Club Liaison Report and Update:  No report
- Some concerns raised about an instructor claiming they were a top ACA Silver Instructor.  This issue will be investigated.

-Renaming SEI Focus:
Trey has been investigating better terminology to convey the SEI Focus better in header to ACA Instructors, ITs, ITEs  If you have any ideas as to naming that would be more attractive and more likely to be read monthly, send those suggestions to Trey and Kelsey.  Perhaps ACA Education Newsletter was suggested.
-L1 Exam issue:  Mike shared that the discussion came up during the IPC meeting.  
Suggestion was that it come out pre-cert course to candidates as a resource or tool to share with candidates.  If Instructor Manuals are required, it needs to be stressed.  If an ACA course is insured we are supposed to give out the participant packets or at the very least the required instructional brochures.  This needs to be reiterated and practiced.
-Doug shared that ACA’s instructional programs should be the biggest revenue source.  We are not maximizing our return.  The potential for this organization is great.  We need to overhaul or revamp our educational system to maximize our return, sales of educational materials.  Red Cross and Leave No Trace just went through this and revamped their system to overhaul to meet needs of the public and maximize their education program outreach.  An action item was as assigned to follow-up on this issue.
-Issue brought up as to offering multiple level IDW/ICE from L1 to L4 all in one class.  Nobody gets what they need in that situation.  There are some ITs who are doing this and it reflects poorly on ACA and may be done for a revenue device for the IT offering such a course.  Rather lengthy discussion regarding these issues.  Mike suggested that a committee come together to discuss this and come to some plan of action and suggestions regarding this issue.  Mike will work on working through these issues in a committee to report back to SEIC at the next meeting.  Charlie will coordinate with the discipline chairs with a report in the next 3 months.
-Charlie Duffy shared a suggestion to have a series of distribution lists through ACA and the website that could be accessed for all committees and members.  Then all committees and members could have access to updated distribution lists that various committees could access.  All committees will be asked if they would like this feature as a tool to enhance communication with committee members.  One of the extra requirements is retention of all sent documents.  This can be done with a simple bucket email address.  Infinity is our website host.
- It would be helpful to have published ACA-SEIC hierarchy charts.

Post Meeting Action Plan:  
-Will be developed from information from this meeting by Robin and Officers and out to everyone.
Other Business:- 
None
Meeting Schedule 2012:  
-The next SEIC meeting will be on Thursday, November 1, 2012, at Charleston, South Carolina preceding the ACA BOD meeting and National Paddlesports Conference.   

Plus Delta:  
-Due to time constraints and lateness, there is no Plus Delta.
There being no further business, motion to close was made by Jim Vigin, seconded by Charlie Duffy, and the meeting was adjourned with unanimous vote of approval at 4:55 pm.

Respectfully submitted,

                                                                                                                 Elaine Mravetz
                                                                                                               SEIC Secretary 

Attachments:

Check ACA Website for additional information related to this meeting.
Additional Note:

-Labeling of SEIC Motions:

Each motion at the SEIC meeting will be labeled by the month then year of the meeting followed by a letter. This will better allow future referencing of motions.  For example, all motions from this meeting will be labeled Motion: 32012 then followed by a, b, c etc. In the above minutes, an asterisk * indicates that the Motion was approved by the SEIC.

-SEIC Chair Report to the ACA BOD Recap:

On Sunday at the Plenary Session of the ACA BOD’s meeting, several proposals were presented for consideration.
-SEIC Motions at the ACA BOD Meeting:
* Motion 32012c:  

* Motion 32012d:
*Motion 32012e:
-SEIC Mission Statement:

The Safety, Education, and Instruction Council’s purpose is to develop, establish and implement effective, quality, safety, education and instructional programs and materials designed to introduce, inform, train and serve the public at all skill levels and aspects of paddlesport, and shall represent the interests of member ACA National Activity Committees to the ACA National Board of Directors.
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