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Meeting was called to order by the Chair, Robin Pope, at 9:10 am on Thursday, September 29, 2011 at the Galt House Hotel, Louisville, Kentucky.  
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Welcome to all from Robin.  Recognition of guests present











CHAIR REPORT:  Robin Pope

Introductory message:

-Thanks to all for attending
-Staff changes—Jeremy and Travis have left, and we are sorry to see them leave.  New staff members for ACA are Eric Crispell, Kelsey Bracewell, and Trey Knight.
-Updated website allows password protected access.

-Policy and Stewardship—waterways access, clean up, etc.

-Education:  what we do, set standards in US and internationally, baseline standards created, wide range of experts, and wide of acceptance of our curriculum that is well developed.
-Journal of Paddlesports Education:  http://acaipe.org/wordpress/  is the ACA online journal and thanks to Larry Ausley for developing it. It has great ideas to share with others in paddlesports ed.  We all can share ideas, share photos, and generate discussion on educational topics in paddlesports.
-What’s next:  share our ideas through JPE and continue to improve.  What are our challenges and how do we fix them, what are our opportunities and how to use them. 
SECRETARY REPORT:   Elaine Mravetz
-Thanks to those who sent reports in on time.  Please send in reports and motions in a timely manner prior to meetings so that everyone can be prepared and consequently more productive and efficient.  If you did not submit a report prior to the deadline, please share your report orally and then submit an electronic copy to me for inclusion in the post meeting packet to SEIC.
-A brief review of the process of a motion was given: from a SEIC sub-committee or individual to the SEIC and the SEI staff, and then upon SEIC approval, to the ACA BOD for final approval.

-Please turn OFF your cell phone or put it on vibrate. 
-SEIC Roster is being passed around.  Make any corrections or revisions and return to the Secretary before the end of the meeting.
-Overview of the Secretary’s role at this meeting.

-Thank you to SEIC for work on the items to be considered at this meeting. 
*Motion 92011a: To dispense with the reading of the Minutes of the March 2011 SEIC Meeting.

Moved: Robin Pope   Second: Mike Aronoff
Discussion: Thanks for the work.
Disposition:   For:  12    Against: 0   Abstain:   0     Passed Unanimous
*Motion 92011b: To approve the minutes of the March 2011 SEIC Meeting as written/amended.

Moved:   Robin Pope     Second: Mike Aronoff
Discussion: None

Disposition:  For:  12    Against: 0     Abstain:  0     Passed:   Unanimous
Updates from the COO:  Chris Stec ACA COO
-Introduction of new Staff:  Serena Cato, Office manager, Candy Patton, Insurance Coordinator, Kate Huxtable, Stewardship and grants, improving access and resource for stewardship initiatives.  Working on Water Trails with Mary Washington U.
Kelsey—SEI Coordinator works on standards, paddlesports curriculum and instruction, etc.

Trey Knight—Outreach.  Backs up Kelsey and works on outreach to increase ACA Visibility

Eli Crispell—Grant manager to work on grants 

-Updates from Office:

-Need to rebrand in some respects, and revised logo to tagline on bottom to reflect what ACA does.  New logo reflects that and is more descriptive, and on website can be downloaded for your documents (media resources). On website can tailor the logo to your needs.
-ACA has a written communication plan in the office.  Ex.:  Reel Paddling Film Festival changes weekly, event calendar changes and is updated regularly, Water Blog changes and feeds Facebook and Twitter, SEI Focus is out monthly.  Urge ITs to at least read the lead article and bullet points in each Focus.  That is the best way to communicate with you.

-Pro Schools:  ACA tweaked the Pro School agreement.  Created a tier system that gives benefits to various levels of donation, and marketing.

Newest Pro School is Geneva Canoe and Kayak Center, and next week will sign two pro schools in Europe.

-New News:

-AORE annual conference draws over 600 people.  Wade and Chris have signed an MOU with them to have a presence at this year’s conference in San Antonio, and will have greater presence in future with them.

-New safety placard for SUP and other resource materials all funded through grants from National Boating Safety Congress, etc.

-Thanks to Josh Hall who single handedly got the ACA into SUP a year ago.  We are now a significant player in SUP in instruction and standards.  Two topics coming up for SUP are Life Jacket wear and leashes. 

-First Aid and CPR—we are getting many questions and need to revise the ACA policy regarding online certification.

--Mandatory Life Jacket wear update—advisory to USCG recommended mandatory life jacket wear.  Huge body of documents on that issue. Statistics reflect that most fatalities in paddlesport are from nonwearing of life jacket.  Came to compromise of boat length of 18 feet as recommendation.  USCG will pass this or not after discussion.  If so, would need to pass House and Senate before becoming law, and process will take probably 5 or 6 years.  Army Corps of Engineers study on Mandatory life jacket wear—they are piloting studies that appear to reflect need for mandatory life jacket wear.  ACA needs to advise USCG and agencies on effect on paddlesports pro and con for this issue.

PA just passed requirement for PFDs in cold months for paddlecraft and some motor craft.

There is still a big variety as to what states require in life jacket wear—considered a states rights issue.  Paddlecraft—there is an official definition as to what qualifies as a paddlecraft.

(Doug Davis entered the meeting at 9:52 a.m.)

Doug noted that in KY a motion introduced as to mandatory life jacket wear for kids in several water related environments.

-Housekeeping:  lunch at 12 in Clements room; all are able to come.  Evening schedule is NPC registration, SUP meeting, Social at AJ’s. 
-NPC in 2012 at Charleston, SC 

-Ann Vetterlein, Paul Sanford, Jeremy Oyen, and Travis Festa all retired or moved to other professional opportunities this year.  Kate Huxtable is paddling club connection to stewardship and works with water trails as well.

Sam:  Thanks to Chris for keeping things together during the changes

Break at 10:02 a.m. by Robin Pope, reconvened by Robin Pope at 10:18 a.m.
STAFF REPORT:  Kelsey Bracewell: Director SEI & Trey Knight: Director Outreach, Eli Crispell: Grants Coordinator
Powerpoint presentation by Trey, Kelsey, and Eli
-SEI Department Activities and Update:.
Subaru Events:  8 Subaru events in several geographic areas, and we are working on 2012 events to foster the relationship with ACA.
-ACA present at NASBLA and large events and also several paddlefests, etc.  Would like to get in touch with Instructors and Instructor Trainers to represent ACA at various events.

-Chris will be at AORE and at Europe Paddlesports Conference this year representing ACA.

Mike suggested members be contact re: doing some of the events.

-Comparison and trend of course reporting:

Over 4K teaching credits processed (not individual courses, but teaching credits for Instructors)
Over 1,700 new insructor certs 

57 new or renewed ITs;15 ITEs issued.

Credits given for teaching credits or courses where the course was held rather than where the IT or Instructor lived.

-Shows over 100 credits held abroad among 13 different countries.

-Certifications: 1700 last year and 1600 this year so far, with bulk of certs in Levels 1 and 2, with most in kayak and SUP growing fast.  Large number certified in Advanced SWR.
-Instructor Audit:  over 1K reviewed with 95 extensions to be audited.  Recert letters will be sent in December.

-SEI Department Project:

-Streamlined process for registering and reporting online.  Publicized new and growing online resources such as certification extension application, waivers and incident report forms, course paperwork such as for skills courses, EZ Skills courses, assessment courses, certification courses paperwork, PDF versions of many forms available.  Electronic waivers are still not available since they are not part of the outdoor rec community as accepted practice.
-All who are an ACA member have a profile with ACA and don’t need to create an additional one.  If you lose your password, you can go to ACA website to Lost Password and get the needed info.  
-Processing of Course Paperwork:

You get an e-mail 100% of the time confirming your paperwork receipt, insurance covered courses will receive confirmation from Insurance Coordinator within 5 days for skills courses, and within 10 days for assessment and cert courses.
-SEI Grant Projects for 2010-2011 :

-Managing 9 different grants:  6 major and 3 smaller grants
-Reprinting safety placards

-IT Education ($2K)

-5 USCG grants:  3 from last year finishing up and 2 from last year on extensions—partnering, extensions for boating safety online website and advanced boating training to work with 5 states as pilot program for boating safety personnel, new grant for partnering and outreach, phase 2 of advanced boating pilot
-Finishing Water Safety Congress grant and LL Bean grant.

-Eli reported on Advanced Boating Grants, Phase 1 and 2.  Grant funds L1 -2 ICWs in kayak and Canoeing, SUP to governmental agencies personnel that are taught by local and regional ITs, and gives an opportunity for local ITs to build ongoing relationships and raise standards of paddlesports awareness and instruction.  Grant pays also for 4 years membership in ACA and SEIC for government agency personnel who have been trained by ACA ITs.  States covered by grant were based on numbers of injuries and fatalities by USCG (AK, AZ, CA, CO, MA, MI, NY, NC, OR, FL, ID).  Ed Huntsman stated that as he works with NASBLA and state agencies, ACA will receive recognition in these states and the ACA Office is doing a great job in getting state agencies aware of and working with ACA through the grant.
-Spring SEIC and BOD dates:
-SEIC March 9, and 10-11 for BOD in Fredericksburg, VA.

-NPC 2012 in Charleston, SC.
USCG REPRESENTATIVE REPORT:
-John Malatak sends regrets.  USCG is on funding cutback so staff is diminished on attendance at conferences and travel.
-Homeland security can come in and audit grants that USCG gives to organizations.  ACA paperwork is all in order.

-USCG will audit grants and quarterly reports.  ACA was granted $165K.

-USCG has link to ACA website and visa versa

-ACA needs to keep the USCG in the loop when there is an issue that they can help ACA with; the lines of communication need to be kept open and have not been as open as they need to be.

-Make sure that ACA’s grants are tied to the USCG Strategic Planning Goals and broad (federally targeted).  The on-water education component of ACA grants is a plus as a focus.  ACA was tied to the USCG Strategic Plan and its development.  ACA will be submitting fewer grants that are more focused and target the on-water component of education.
The overall quality of ACA videos and DVDs and products are acclaimed and very positively received by other agencies and organizations.  ACA has top quality deliverable products through the grants from USCG, and  the USCG feels  they get a lot for their money.
(Break at 11:23 a.m. by Robin Pope; reconvened at 11:30 a.m. by Robin Pope)

THE CURRICULUM COMMITTEE: DEVELOPING THE CURRICULA  Robin Pope presiding
-Discipline / Activity Committee Reports:

-Adaptive Paddling:  Written report submitted prior to meeting.  Bob reported that one APW was cancelled due to lack of ACA Instructors taking it.  Encourage your Instructors and ITs to take one.  It is a life changing experience for the students.  6 APWs scheduled for 2012, plus one in Montana, AK, and VA.  Stressed that update credit is offered for Instructors taking an Adaptive Paddling Workshop.
-Coastal Kayak:  Josh reported that officers are ready to change and they will have new Committee Chair.  Have been working on L5 Skills assessments.
-Introduction:  Written report submitted prior to meeting.  Mike reported that there has been little interaction with Rafting and Surf, and SUP hasn’t been pulled into IPC yet.  Good response and interaction from other Discipline committees.  Productive discussion on L1, Smart Start, Quick Start and ways to streamline them and make them more user friendly.  Two proposals are forthcoming from IPC.
Proposals from Introduction to Paddling Committee:

*Motion 92011c:
Replace Hand of God wording on L2 and above on all Kayak Instructor Criteria to “Unresponsive  paddler rescue” e.g. hand of God

Seconded:  No second needed since it came from Introduction to Paddling Committee

Discussion:  None

Disposition:  For: 12   Against:  0    Abstain:   0      Passed: unanimous

*Motion 92011d:  

Request to change the course wording to allow it to be taught by Level 2 Instructors in either River or Touring Kayak

Seconded:  No second needed since it came from Introduction to Paddling Committee

Discussion:  None
Disposition:  For: 12   Against: 0    Abstain: 0   Passed: unanimous
-Rafting: Jim reported that he is learning the format, structure, and is representing Rafting so it can have an active voice at the table.  The committee will be working on Instructor Criteria.  Mike suggested that we move Rafting Guides through the course material so that we have active ITs in various regions.  The Guides are already doing courses and training, so we have to have a way to move them quickly and expeditiously through the cert process with ACA and how to register, file, and report courses.  It could be a crossover cert course as was done with BCU and ARC.  Sam reported that Jim filling that need is a good thing to help Rafting know that they have a person who can be at the SEIC table as liaison with the Rafting Committee so that their concerns and issues can be effectively addressed as the experts and professionals in rafting.  It is hoped that the National Parks, outfitters, professionals can come to the table to move forward on rafting issues, documents, etc.  Mike knows some contact people that would be available to assist Jim.  Jim will also be working through the National Parks guidelines as liaison to rafting guides. The Rafting Committee did meet and developed some documents that can be moved on at the next meeting.  
Lunch Break:  12:00 p.m. with reconvene at 1:05 p.m. by Robin Pope

Kevin Cavanaugh joined the meeting from U.S. Sailing at 1:05 p.m.

-River Canoe: Written report submitted prior to meeting.  Greg reported that Janet Burnett-Cowie has replaced Kenny Guerrant as Vice Chair for RCC.  Sample ICWs were submitted in March for RCC but are not on the website; it was a housekeeping item and should be on the ACA website.  RCC will have some documents to present in March that will reflect changes IPC made to courses in L1.
-River Kayak: Written report submitted prior to meeting.  Mike reported that Larry Ausley will fill Wayne Dickert’s committee position at least temporarily.  Committee is running smoothly.  

-Safety and Rescue:  Sam reported that they have a new committee member, Jim Coffey. Welcome him to the S & RC.  It is a dynamic discipline that is constantly improving and tweaking based on field testing of skills and techniques.  It is hard to get the members together for face to face meetings, but they are in frequent contact via e-mail.  Members are largely luminaries in the field.  Charlie Duffy developed a great online resource for S & R.
-Stand Up Paddleboard: Josh reported that there have been a number of certs and classes in various locations for the new discipline, and they have 4 new ITs and many new Instructors.  There are also several current Instructors who wish to begin the IT process in various geographic areas.  Since Instructor Criteria and skills courses are posted on the ACA website, the committee will be tweaking some components of those for presentation at the next SEIC meeting.  There is solid response from ACA and non ACA members to SUP courses and the cert process.  A SUP summit is occurring this weekend as part of NPC.
-Surf Kayak:: No report and no representation.
-Touring Canoe: Written report submitted prior to meeting.  Bob reported for Tom that there are 3 new L3 FreeStyle Instructors.  Cross Post will come out in late fall and is posted on the freestyle website: www.freestylecanoeing.com To the 3 current successful symposia, a new one will be added in Wisconsin.  Format has expanded to additional seminars and special interest topics, CPR and First Aid certification for instructors, in additional to FreeStyle classes.  Also have added day trips on local rivers and recreation slalom fun race to the offerings.  All were well attended.  Did a number of demos and clinics at several events in various states.  MFS had 70 in attendance and held the National Interpretive Competition.  
-Additional Discussion on Curriculum Issues:

-None 
CURRICULUM COMMITTEE REPORT:  Action items:

Intro Committee proposals passed by SEIC will be presented to the BOD.
THE INSTRUCTION COMMITTEE:  IMPROVEMENT AND DELIVERY OF ACA INSTRUCTIONAL PROGRAMS    Steve Hutton presiding.
 -DIF Reports:
 -Atlantic Division— No report submitted
-Delaware Valley—No report or rep

-Dixie Division— Robert reported that many course reports have been submitted and many teaching credits.  Collegiate Nationals have returned to the Division and will occur in March.  
-Middle States Division—Mike reported that division has been very active with WFA, Cert courses, and skills courses.  Good participation in courses.  May need another co-DIF so there is consistent rep at SEIC meetings.
-Midwest Division—No report submitted.

-New England Division—No report submitted
-Northern NY Division –No report submitted
-Ohio Penn Division—Written report sent prior to meeting.  Greg reported that the annual meeting occurred at Midwest FreeStyle Symposium.  Division wants to organize a canoe and kayak event in Western PA, probably river oriented.  Ohio Penn has same problem as many divisions in getting broad attendance at meetings.
-Pacific Northwest Division-- Steve Scherrer feels updates for their Division need to continue more often.  Last one offered was well attended.  They are going to get SUP started.
-Red River Division—No report submitted.  
-Rocky Mountain—No report
-California Division—Ed Huntsman reported that he is hopeful that there will be some additional programming and activity in the Pacific and Colorado areas, AZ and western areas.  There will hopefully be much more activity there next year.
-European Division—No report
-Divisional Issues:
-Struggling to encourage participation and activity in divisions.  Jim will work on some Division issues such as the Midwest being such a huge unworkable division.  AZ is active.  Jim is looking for some additional people to step up and support the mission of the ACA through their division.  Sam noted that a DIF Guide is available that he developed that could be a resource.  If staff could give some input and make it usable as a DIF resource, that might be helpful.  A few things need to be updated and tweaked to include in the guide. 
Chris noted that in the Facebook portion of the ACA website, each division can use this as a resource.  Ohio Penn has a Facebook page on the website, but currently may be the only division that has one.  It is available for the other divisions as well.  The current ACA website has challenges as to paddling clubs, division search ability—you must log in first.

What about changing the name from DIF?  Jim is looking at that as part of some of the issues that need to be addressed. 

-Instructor Issues:

-Kelsey reported that a lot of people call her and think that they are certified when they are not, and don’t understand that they need to keep ACA membership annually or aren’t sure how to renew it or that they need updates.  Several think they have a cert if they have taken an assessment, etc.  Several don’t remember who certified them or when it was.  Some of the problem can be in the way we present the material to them, or finding a better way to get the info to instructors in the form of an app or flash ppt. version.
Maybe look at You Tube videos on how to fill out forms and what you need to recertify, etc.  This is something that the BSA is now doing for their training, and it is successful.
This is something that the ITs need to address adequately at updates with all instructors.  Some of this falls back on the ITs, since not all ITs even report their cert course information adequately or accurately.  This is a problem that the ACA Office staff then has to deal with, and is time consuming.
INSTRUCTION COMMITTEE REPORT:  Action items:  

None presented at this meeting.

Break at 1:58 p.m. and reconvened at 2:15 p.m. by Robin Pope
OLD BUSINESS:
None
NEW BUSINESS:
-Club Liaison Report and Update:  No report
-CPR / FA Requirements: Kelsey noted several issues that have come to the SEI Department’s attention.  She asked suggestions in addressing CPR/ First Aid issues with instructors and those who are seeking insurance with ACA.  The office is spending a long time tracking down these requests and dealing with these issues.  The office has tried but cannot track and research the CPR and First Aid certifications.  Mike suggested that the updated insurance and CPR and First Aid cert info be scanned into instructor, IT computers so it could be sent with insurance requests and course registrations.  There are several organizations that offer certs in these areas that can be conveyed to Kelsey.  Greg noted that this issue was a concern when CPR/FA was discussed at the SEIC level initially.  The original SEIC proposal to the BoD was for advanced level Instructors in high risk venues only; but the BoD passed a motion that the requirement should apply to all ACA Instructors.
Chris noted that the decision by the BoD had been that the onus of tracking should be on the instructor, not the ACA.  Chris asked if we need to change the Policy Manual to reflect what is acceptable in regards to online training, and “nationally recognized” training.  The ACA Office is not able to track actively this requirement.
Lengthy discussion surrounding the issue as to language and practice regarding ACA and CPR /FA requirement tracking.
Robin suggested this motion:

*Motion 92011e:

Add the statement that “First Aid and CPR courses must include a hands on practice and skills demonstration” to all appropriate points in the ACA Policy Manual.

Moved:  Robin Pope     Seconded:  Steve Hutton   

Discussion: Several minutes revolving around how much this helps the ACA office in tracking issues.

Disposition:  For:  12      Against: 0     Abstain: 0      Passed: Unanimously 

Further discussion following the motion passing dealt with several options on tracking CPR /FA—active tracking, passively tracking, a combination of options,  Is the passive tracking involve the event coordinator having to track the instructors’ CPR/FA certification?
-Adaptive Paddling clarification:  Regarding AP certification and endorsement clarification. Chris noted that TRR has passed ACA by in numbers of folks they are working with.  We need to have APC to look at this issue and report back to SEIC to get additional people trained in Adaptive Paddling.  Some programs are not being conducted per ACA safety standards.  Inroads have been attempted and some unsuccessfully.  There is confusion as to what constitutes an Endorsement and what constitutes a Certification.  The Adaptive Paddling Committee is tasked to look at the program and find some alternatives to certification.  The main complaint is that it takes too long and is too expensive.  How do we educate programs that feel they don’t need ACA?  How do we break down the barriers to offering this program to others?  If we have a safe program and if it is ignored, it doesn’t matter.  We can bring people outside of the ACA into the fold and help them to reenergize the program, like Nate Deppenbrock.  Since he is an ACA IT, maybe having him involved to having some sort of summit in adaptive with Joe, TRR, and other key people might help.  We need to find a way to encourage additional stake holders to come into the process.  Can the Adaptive committee be tasked with this or does there need to be another process to get this to move forward?  Further discussion surrounding a possible adaptive summit.  Suggestion that some of those who are associated with disability field, TRR, Adaptive Paddling Committee.  We need to also involve more in moving the Adaptive Committee forward.  There is a need to have more cross training to lessen the cost.  Is there any grant money to assist with the cost factor in offering the training?  There have been 2 grants applied for related to adaptive paddling.  If there is an Adaptive Paddling Summit, they will look for grant money.
Robin suggested that the Office appoint an office person and the Chair of Adaptive Paddling Committee to come up with an Action Plan to work on an Adaptive Summit in Charleston. Robin entertained Volunteers from SEIC to help:  Steve Hutton and Greg Wolfe will assist as Liaisons from SEIC and move the process forward.

-Alternatives to Face to Face Meetings:  Broke into groups to discuss concept of alternatives to Face to Face meetings and alternatives to the way we do business.

Robin was asked to address the cost of face to face meetings;  transportation, energy, etc.
Suggestions:

Knock off the annual meetings of discipline committees and have SEIC meeting with BoD meeting right afterward and have the NPC at a different time—too expensive and too long a time.  Pick locations that are less expensive and paddler friendly.  Would have committees work via e-mail and have late fall early spring SEIC meetings for SEIC.  Use technology such as skype to do meetings, have some regional meetings, have some travel assistance for those funding travel out of their own pocket, additional efforts to recruit volunteers who can attend from the committees or the divisions who can attend.  All of us should be on the lookout for ACA members who might want to become involved in SEIC.  Maybe we need to send out a recruitment letter for those who might want to become more involved.  Have face to face meetings twice a year, but maybe consider phone conferences twice a year, and monthly phone in meetings maybe once a month to update on progress and limit meetings to one hour or less.

Committees can be phone conference driven, or skype, or other avenue.  Chair obligated to only one meeting a year in attendance, and can have an appointee represent the committee at other meetings.  If meetings are in Fredericksburg, the cost to ACA Office staff is appreciably less than if all have to travel.  When have SEIC meeting, have committee rep able to skype or stream in from other locations if not physically present.
Committee charters should list that somebody from committee should represent the committee at SEIC meeting.

-By-Laws Issues: Need to revisit these, and need to work on revising them.
-SEIC Officer Elections:  Let Sam know if interested in running for officer.  Elections are in March, 2012.
Post Meeting Action Plan:  
-Will be developed from information from this meeting by Robin and Elaine and out to everyone.
Other Business:- 
Josh brought up idea of offering a perk to becoming an IT or ITEfor ACA—shirt, merchandize at ACA store, credit to the ACA store toward a purchase like something off their order, etc.  Office will be testing some ideas on this.
Jim noted that BSA has worked on and rolled out the Safety Afloat program for all their people.  ACA is listed as trainers for this, and do we have now enough instructors ITs to meet their needs.  Can we fill this need?  ACA has been marketed as the prime trainer for this—to train most of them college age or older.  Mike asked about possibility of training college aged persons with a bit of a price break.  Mike felt that he could also get a liaison from GSA to come as Liaison to ACA SEIC meeting as well to represent GSA at our meetings.  
GSA is venue specific and varies by council.  GSA can have leaders go through one day L1 or L2 Skills Assessment or through ICW.

Course Duration Question: Is it listed as to suggested course duration times for courses and venues?  Yes, there is a suggested minimum.  There is a document that lists hours, venues, etc. suggested in a matrix and was available through the ACA Office.  Is there a need to mandate any of this or keep it as suggested?  Mike stated that the brain will only hold so much in the course of a day.  The matrix is listed in an earlier SEI Focus.  Is this an issue that needs to be taken up with individual ITs in the possible form of a challenge?  Consensus is yes, it should be brought to the IT informally, and then if not addressed, can be dealt with in the form of an IT challenge.

Robin suggested that what is on the grid go out to Committee Chairs to verification and then go back to Kelsey.

Meeting Schedule 2011:  
-The next SEIC meeting will be on Friday, March 9, 2012, at Fredericksburg, Virginia preceding the ACA BOD meeting.   

-Meeting following that will be Charleston, South Carolina, November 2, 2012 in Charleston, SC
Plus Delta:  
-Smooth meeting.  Whole body is working better together, and more work is getting done.
-Thanks for your participation and thanks for the job the Robin and Elaine do.

-Thanks for the support on SUP.

-Thanks for the new energy the new ACA staff brings.

-Thanks to all who attended at expense to themselves and for their commitment to the ACA.

-Thanks for attendance and hope to see as many as can at the KFC races—start of an annual event in KY.  

-Good job of allowing all to express their opinions and input.  Maybe have them sit at the table so their input can be more fully encouraged.

-Bravo Zulu—job well done.  I am standing by ready to assist you.
-Don’t beat yourselves up—you do a great job and don’t get the support you all deserve as professionals and experts.  Saw you agonize over how to make the organization run better and do the best for the public and their needs.

-Positive energy in the ACA Office and thanks
-Want to get a post meeting action plan out to everyone

-Thanks to Doug for all the work

-Thanks to ACA SEI additions and their hard work and for all for being here.
-Thanks to all for attendance and avail yourselves of the great NPC offerings.

There being no further business, motion to close was made by Steve, seconded by Josh, and the meeting was adjourned with unanimous vote of approval at 4:28 pm.

Respectfully submitted,

                                                                                                                 Elaine Mravetz
                                                                                                               SEIC Secretary 

Attachments:

Check ACA Website for additional information related to this meeting.
Additional Note:

-Labeling of SEIC Motions:

Each motion at the SEIC meeting will be labeled by the month then year of the meeting followed by a letter. This will better allow future referencing of motions.  For example, all motions from this meeting will be labeled Motion: 92011 then followed by a, b, c etc. In the above minutes, an asterisk * indicates that the Motion was approved by the SEIC.

-SEIC Chair Report to the ACA BOD Recap:

On Sunday at the Plenary Session of the ACA BOD’s meeting, several proposals were presented for consideration.
-SEIC Motions at the ACA BOD Meeting:
* Motion 92011c:  

Replace Hand of God wording on L2 and above on all Kayak Instructor Criteria to “Unresponsive  paddler rescue” e.g. hand of God

Seconded:  No second needed since it came from Introduction to Paddling Committee

Discussion:  None

Disposition:  For: 12   Against:  0    Abstain:   0      Passed: unanimous

* Motion 92011d:
Request to change the course wording to allow it to be taught by Level 2 Instructors in either River or Touring Kayak

Seconded:  No second needed since it came from Introduction to Paddling Committee

Discussion:  None
Disposition:  For: 12   Against: 0    Abstain: 0   Passed: unanimous
*Motion 92011e:
Add the statement that “First Aid and CPR courses must include a hands on practice and skills demonstration” to all appropriate points in the ACA Policy Manual.

Moved:  Robin Pope     Seconded:  Steve Hutton   

Discussion: Several minutes revolving around how much this helps the ACA office in tracking issues.

Disposition:  For:  12      Against: 0     Abstain: 0      Passed: Unanimously 

-SEIC Mission Statement:

The Safety, Education, and Instruction Council’s purpose is to develop, establish and implement effective, quality, safety, education and instructional programs and materials designed to introduce, inform, train and serve the public at all skill levels and aspects of paddlesport, and shall represent the interests of member ACA National Activity Committees to the ACA National Board of Directors.
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